
   Quality Department Monitoring and Evaluation report on 2015-2017 Strategic Plan

 Report 4, March 2016
This is the fourth bi-monthly monitoring and evaluation report for WALK’s Strategic Plan 2015-2017.
The purpose of these reports is to provide a summary of progress made towards achieving the aims (and therefore impact) of the Strategic Plan. 
Numerical codes in the report (for example, 3.2.1) refer to objectives in the Operational Plan. These are linked to the specific aims in each of the 
five Strategic Plan areas - Leading Change, Developing High Performance Teams, Delivering Outcomes, Connecting People and Delivering 
Sustainable Resources. Activities within departmental and team plans are in turn linked to the Operational Plan objectives.
This report shows the baseline figures (identified during June/July 2015) for the Operational Plan objectives. It also shows the progress made by the 
end of February 2016, identified in the “current” figures, and how these compare to the figures from report 3 in January 2016 (see page 4).
Progress towards achieving objectives is measured on a four point scale - not started, just started, progressing well and fully met.

Baseline
The Strategic Plan was developed during the first half of 2015 and formally launched on Thursday 4th June. The baseline (see graphic on page 4) 
shows WALK's starting point as of July 2015. Approximately 98% of objectives had a baseline of zero (i.e. not started), with 2% being “just started.”

Current figures
There are a total of 67 objectives in the Operational Plan. The current graphic (see page 2) shows a rise in the number of objectives in the fully met 
and just started categories, with the others falling a few percent. 22% of objectives are currently just started. 22% are progressing well. 31% are fully 
met. The remaining 25% of objectives stay in the not started category.

Next steps
The next 2  months will focus on three things:
- High performance culture: Develop a vision for high performance culture in WALK, how this will relate to the Leadership Matrix and PDS systems   
and conduct an associated training needs analysis.
- Wellbeing: Finalise wellbeing framework details (training etc) based on the 10 identified wellbeing criteria and begin pilot.
- Departmental plans: Review meetings due to occur 29/2/16. Continue implementation within each department.

Conclusion
Significant progress has been made on the three objectives identified as running behind schedule in the last report (1.1.3, 2.1.1 and 3.3.1). 

Priority areas for organisational change have been identified and have informed departmental plans. Priorities for each departmental plan were 
presented at a meeting on 26th January 2016.

A model and structure for high performance culture has been agreed following a coaching day with Microsoft on 28/1/16, with a number of 
further actions towards pilot implementation being identified.

The wellbeing research piece has been completed and its findings have informed the 10 criteria being used to measure wellbeing. The final 
wellbeing framework for both staff and service users should be completed by mid-March prior to a pilot taking place.
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There are a total of 67 objectives in the Operational Plan. The arrow below shows the percentages of objectives that are fully met, just started, progressing well or not started.
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Below are the objectives that have been fully met since the last report

1.2.1

1.1.2 - "Create an agreed definition and criteria for self-determination and meaningful life.."
1.1.3 - "Identify and prioritise areas for change that are organisationally approved."

3.3.3 - "Gather baseline on perceptions of wellbeing."

3.4.2 - "Identify a tool which measures quality of life and relationships."
3.4.1 - "Define positive relationships."

5.3.1 - "Create a sustainable human resources strategy."

3.5.1
3.5.2
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Baseline, last report and current report comparison
The figures on the current arrow show the percentage changes compared to the last report in January 2016.
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What's been happening
This section of the report is intended to show some of the real life stories and examples behind the preceding facts and figures. 

Kotter's Accelerate Change Model - the basis for 
high performance cuture in WALK.
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Wellbeing criteria - these have been developed into a 
Rickter Scale overlay for use in a pilot this year.

Subjective Wellbeing – overlay v3 

 

1.! Communication:  

How easily do you feel you share your thoughts and feelings with others? Ten: you feel you 
share your thoughts and feelings very easily. Zero: you do not feel you share your thoughts 
and feelings easily at all.  

2.! Positive Relationships:  

How happy are you with your relationships? (This can be any relationships that come to 
mind.) Ten: you are very happy with your relationships. Zero: you are not happy at all. 

3.! Environment:  

How happy and safe do you feel where you live? (This can include your house, your 
community or the people you live with).  Ten: you feel very happy and safe where you live. 
Zero: you do not feel happy or safe at all. 

4.! Health:  

How happy are you with your health at the moment? (This can include physical and mental 
health, your weight, the food you eat and exercise you do). Ten: you are very happy with 
your health. Zero: you are not happy at all. 

5.! Self – determination:  

How much do you feel in charge of your life? Ten: you feel you are very much in charge of 
your life. Zero: you do not feel in charge of your life at all. 

6.! Meaning and Purpose:  

How much do the things you do in your life mean to you? Ten: the things you do mean a lot 
to you. Zero: they do not mean much at all. 

7.! Achievement:  

How much do you feel you are achieving things in your life? Ten: you feel that you are 
achieving things as fully as you can. Zero: you feel that you are not achieving things at all.  

8.! Taking opportunities:  

How happy are you to try doing new things in your life? Ten: you feel very happy to try doing 
new things. Zero: you do not feel happy at all. 

9.! Resilience:  

How well do you feel you cope when things are difficult for you? Ten: you feel you can cope 
very well. Zero: you do not cope well at all. 

10.!Self esteem:  

How good do you feel about yourself at this time in your life? Ten: you feel very good about 
yourself at this time in your life. Zero: you do not feel good at all.  


