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 Report 5, May 2016
This is the fifth bi-monthly monitoring and evaluation report for WALK’s Strategic Plan 2015-2017.
The purpose of these reports is to provide a summary of progress made towards achieving the aims (and therefore impact) of the Strategic Plan. Numerical 
codes in the report (for example, 3.2.1) refer to objectives in the Operational Plan. These are linked to the specific aims in each of the five Strategic Plan areas - 
Leading Change, Developing High Performance Teams, Delivering Outcomes, Connecting People and Delivering Sustainable Resources. Activities within 
departmental and team plans are in turn linked to the Operational Plan objectives.

This report shows the baseline figures (identified during June/July 2015) for the Operational Plan objectives. It also shows the progress made by the end of April 
2016, identified in the “current” figures, and how these compare to the figures from report 4 in March 2016 (see page 4).
Progress towards achieving objectives is measured on a four point scale - not started, just started, progressing well and fully met.

Baseline
The Strategic Plan was developed during the first half of 2015 and formally launched on Thursday 4th June. The baseline (see graphic on page 4) shows WALK's 
starting point as of July 2015. Approximately 98% of objectives had a baseline of zero (i.e. not started), with 2% being “just started.”

Current figures
There are a total of 67 objectives in the Operational Plan. The current graphic (see page 2) shows a significant rise in the number of objectives in the fully met 
category. The progressing well category fell a number of percent with the others staying largely static. 21% of objectives are currently just started. 15% are 
progressing well. 42% are fully met. The remaining 22% of objectives stay in the not started category.

Next steps

- Departmental plan implementation will continue. Next reviews are scheduled for 13/6/16.
- Continue planning for and commence the pilot on service user wellbeing. Participants have been identified. Exact process to be developed and rolled out to 
relevant staff and Rickter interviewers.
- Gather a baseline on staff job satisfaction through the staff survey which will be brought forward to May 2016. This will help identify specific areas around job 
satisfaction that can be improved upon. 
- High performance culture: review competency framework to understand it's lack of desired impact and develop leadership matrix.
- Quality Department to investigate options for external review and support around the Strategic Plan monitoring and evaluation framework.

Conclusion

This report sees a rise of 11% in the operational plan objectives marked as fully met. A majority of the newly achieved objectives were previously in the progressing 
well category.
Implementation of all departmental plans is well underway with review meetings being held every 2 months, the most recent on 11/4/16. 
A decision to split the content and implementation of the service user and staff wellbeing frameworks was made at a meeting on 11/4/16. A pilot for service users 
will run from May to November 2016. Staff wellbeing will, following research into the topic, focus on those areas affecting job satisfaction and will involve work on 
HR systems and job design.
A meeting on high performance culture (13/4/16) solidified the link between this area, the current PDS/competency framework system and the, to be developed, 
leadership matrix. 



Current

22%42% 21%

Fully met Progressing well Just started Not started

Report 5, May 2016

There are a total of 67 objectives in the Operational Plan. The arrow below shows the percentages of objectives that are fully met, just started, progressing well or not started.
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Below are the objectives that have been fully met since the last report

1.2.1

1.3.2 - "Review the approaches to learning and development previously employed.."

1.3.3 - "Develop a learning and development plan reflecting the anticipated growth, change 
and development of WALK."

3.3.4 - "Wellbeing training analysis completed.."

4.2.1 - "..create a database on who WALK link in with."
4.3.1 - "Create a strategy to develop WALK's PEER programme."

3.5.1
3.5.2

4.3.2 - "Implement the strategy."
4.3.3 - "Identify different options for models of natural support.."
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Baseline, last report and current report comparison
The figures on the current arrow show the percentage changes compared to the last report in January 2016.
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What's been happening
This section of the report is intended to show some of the real life stories and examples behind the preceding facts and figures. 

Ongoing development. Details of training in March 2016 (organised by 
The Wheel) attended by members of the quality department 

responsible for strategic plan monitoring and evaluation. 
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The characteristics of jobs which influence staff wellbeing at work. These 
will be used in the development of a staff specific wellbeing framework.


