


Our vision is an 

inclusive society 
where 

communities value 
and treat  

all people as  

equal citizens

Vision
We are leaders in a 

movement  

for change,  
empowering people  

with disabilities to live  

self-determined 

lives in an equal  
and inclusive society

Mission
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Chairman’s Statement
On behalf of The Board of WALK, I welcome you to the organisation’s 
11th Annual Report with a great sense of pride in our staff and 
management team. This report finds the organisation slowly trying to 
recover following a number of years of economic turbulence. WALK has 
been coping with reduced resources since 2009, while seeking to respond 
to an increased need for more individualised, community based, person 
centred services. 

Alongside economic uncertainty, there are a number of broader issues 
that impact on the supports WALK provides. Meeting the changing and 
often complex needs of an ageing population. Managing the arising 
issues of incompatibility and incongruence between our organisational 
values and national policy. Alongside this is a wholly necessary and 
welcome regulatory framework which has highlighted a number of gaps 
between compliance versus the ability of our funders to help meet some 
of the significant costs this can incur.

Given the above, WALK faces very significant challenges in providing 
the high quality, sustainable, person centred services that are consistent 
with its ethos. It is commendable that WALK has remained committed 
to ensuring that our values, practices, and procedures are subject 
to continuous questioning, improvements and innovation with the 
allocation of resources focusing on person centred service delivery and 
value for money. 

Although the hurdles presented by the political and economic climate 
will remain for some time to come, WALK’s resilience and capacity to 
adapt can be attributed to the shared values and clear focus that our 
staff, volunteers, and management bring to their daily tasks. 

The Board wishes to acknowledge and thank the people we support, 
their families, staff, volunteers and management for their continued 
commitment and support. 

John Bourke,  
Chairman

Chairman’s Statement
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Models of Support in WALK in 2016

WALK
Peer Model 

Providing Equal Employment 
Routes - is designed to 

support young people, aged 
16 to 25, to take their first 

steps into paid 
employment with 

peer support. 

1 Older  
Persons Day 

Service Model 
Supports older persons 
(over 55) to live active 
and meaningful lives 

within their local 
community. 

2
LINC Model 

Learning, Innovating, 
Networking in the Community 

A psychologically informed 
model of practice that has been 
developed to support adults with 
intellectual disabilities who also 
present with complex behaviours 

within a community 
setting.

4Progression
Group Model 

Supports individuals who 
were previously associated 

with institutional settings to 
access mainstream education 

and employment as well as 
developing their own passions 

and interests within their 
local communities. 

3

Real Life 
Model 

Supports people aged 18 
to 24 to develop their 

natural support structure 
and to access mainstream 

education, training and 
employment. 

6
Autism 

Outreach Model 
A departure from 

traditional ‘centre-based’ day 
service support models for adults 

with Autistic Spectrum 
Disorder. It is a community 

based service. 

7Community 
Inclusion Model 

Offers one-to-one 
support in the community. 

The objective of this service 
is to develop socially 

valuable roles and 
relationships. 

5

Social 
Enterprise Model 

Offers individuals 
opportunities to access 
education, training and 

employment. The cafés and 
garden centre provide work 

experience and paid 
employment.

8

Models of Support in WALK in 2016
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WALK 
REAL Model 

Reaching Employment 
Ambitions in Life 

Supports people to access 
paid employment of  

their choosing. 

9

Individualised 
Community Based 
Residential Model 

People are supported individually 
to live in ordinary community 

based residential locations with 
complete staff presence and 

support.

Group Based 
Community 

Residential Model 
Regarded in Ireland as a 

typical or traditional model of 
service provision and support. 
In this model a small group of 
people share accommodation 
and supports in an ordinary 

community based 
residential location. 

10

Non- 
residential 

Respite Model 
A non-residential respite 
service based in various 

community settings around 
Ireland. It provides a respite 

service to individuals and 
families already  

supported by WALK.

13

Homeshare/
Support Tenant 

Model 
An individual lives in a shared 
occupancy in their home with 

a supporter who lives there 
rent free or rent reduced. The 

supporter gives a defined 
amount and type of 

support in return.

Individual
Outreach Supported 

Residential Model 
Supports people to move from 

living with their families or from 
residential care services 

to supported 
tenancies.

11

14
15Advance 

Programme 
The Advance Programme aims to build 

on each participant’s successful completion 
of WALK’s Real Life Training. Advance will 
continue to support participants to access 

mainstream education, training and employment 
while developing their natural support structures so 

that they can live a life that is both 
meaningful and enriched within their local 

communities, thus avoiding social 
isolation and a life spent in a vacuum

of never ending day services. 

12

Models of Support in WALK in 2016
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• WALK’s Strategic Plan for 2015 - 2017 was officially launched in June 2015.

• The plan is measured using a monitoring and evaluation tool. This tool breaks 
the plan down into:

OUTPUTS - these are all the activities WALK does and the supports WALK 
provides.

OUTCOMES - these are the changes, benefits or learning that happens as a 
result of WALK’s work.

INDICATORS - these are the pointers we use to measure whether the outputs 
and outcomes are being achieved.

• Reports are published every two months on plan progress.

• Progress is measured on the following scale: 
Fully Met, Progressing Well, Just Started, Not Started.

Strategic Plan 2015-2017

55% 
Fully Met

16% 
Just Started

24% 
Progressing 

Well

5% 
Not Started

Overall Strategic Plan 
progress by the end of 2016

v i s ion 

O VERALL

LEADING 

DEL IVER 

A I MS

&  V a lues

CHANGE

DEVELOP ING H IGH 

PERFORMANCE TEAMS

OUTCOMES
Strategic Plan
2015-2017

Strategic Plan 2015-2017



Leading 
Change

GOAL #1

67% 
Fully Met

25% 
Progressing 

Well

8% 
Just Started

This graph shows overall progress towards 
GOAL #1 by the end of 2016
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WALK will have a 
purposeful change 

management plan for 
prioritised areas of growth, 
change and development 
which realises outcomes 

for empowerment and self-
determination. 
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Targets Achieved

Learning 
and development 

plan for 2016
complete

Communications 
strategy plan 

for 2017 created

Subjective 
wellbeing pilot 

project rolled out 
using Rickter 

Scale

Learning 
and development 

plan for 2017 
created

Six priority 
areas have 

commenced work 
towards achieving 

plans set out 
in 2015

All core training 
up to date  

for staff

Communication 
strategy actions for 

2016 complete

Increase in the 
number of models 

of support 
available

Two new in house 
trainers qualified 

with QQI
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POMs Data
Types of goals identified 2016 

Goal Type
Percentage of people 

identifying this in their goals
College/Training

Communication/
Assistive Technology

Employment/ 
Work Experience

Family

Friends

Finances

Health

Hobbies/Activities

Holidays/Travel

Independence

Rights

Risks/Safety/
Safeguarding

Wellbeing

Overall Figures for 2016

Outcomes 66% present 
(+11% on 2015)

Support 80%  
(+10% on 2015)

10%

2015
on

11%

2015
on

Priority outcomes identified by 
people WALK supports for 2016
Outcome
Best possible health

Choose where/with whom work

Realise personal goals 

Participate in community life

71%
48%
45%
45%

Goal #1

Indicators of Success

32%
4%

40%

8%
40%
8%

40%
32%
16%
12%
12%
8%

48%
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No better person to lead change than me, Marie Burgess. 

I moved house in 2016 and it’s obvious to all who know me that it was the best move of my life.

I have excellent relationships with my neighbours in the area. I invite people to my home and go to their 
homes too. 

I love where I live and feel as 
though I’m finally home.

(Supported through 
Individualised Community 
Based Residential Model)

MARIE
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Eoin Smith - Shop Assistant, Centra, Drimnagh. 

“I work in Centra on Fridays. I date check the fruit & veg. I put new ones on the shelves and throw out the bad ones. I 
use an electronic wand on barcodes to do a price check. I put the wand information on the computer. I like Centra.” 
 
James Rafferty, Assistant Manager, Centra: 
“Eoin has come a long way in regards to interacting with fellow staff members and customers. His personality 
is starting to come through more and we are starting to see a new side to Eoin who seems to be beaming with 
confidence compared to when he first started. This helps to create a great work environment which in turn creates a 
good atmosphere in the shop, helping customers to enjoy their shopping experience with us in Centra.

Eoin has progressed well over the past year, passing 
our expectations. With Eoin’s confidence and work 
rate at an all-time high since starting with us, it is 
refreshing as a manager to be able to leave Eoin to 
get on with his work. We have watched him become 
more independent and know that the work he does 
is done to a high standard. ” 

(Supported through the Advance Model)

eoin
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Developing High 
Performance 

Teams

GOAL #2

WALK is committed 
to developing high 
performance teams 

throughout the 
organisation. These high 
performance teams show 

high levels of collaboration 
and innovation and 
continually produce 

meaningful outcomes 
for people.

25% 
Fully Met

This graph shows overall progress towards 
GOAL #2 by the end of 2016

25% 
Not Started

25% 
Just Started

25% 
Progressing 

Well
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Targets Achieved

High performance 
culture planned

Capacity
building course 
created which 

is linked to high 
performance 

culture

These 24 
people come from 

the original six pilot 
teams selected

24 hours 
of external 

support in change 
management and 

leadership

24 people
identified to attend 

capacity building 
training

Goal #2
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Staff Satisfaction 
Survey 2016

Volunteer Satisfaction 
Survey 2016

100%
of volunteers who responded to 
the survey agreed that they would 
recommend WALK as a good place 
to volunteer 

of volunteers who responded to the 
survey agreed that they feel they 
are valued for their contributions  
within WALK

There were various responses regarding what 
people like most about volunteering/interning in 
WALK.
These included:
• Opportunity to support the management team 

in developing the service
• The relaxing environment
• Training opportunities relevant to career path
• A helpful and friendly staff team

79% of staff feel satisfied in their jobs

88% of staff feel WALK is a fair place  
to work

97% feel that they are clear about what 
is expected from them in their role 

79% of staff feel as if they have job 
security

67% report high or very high levels of 
job satisfaction

Goal #2

100%

Indicators of Success
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Quality of Life People who work 
at WALK

Complaints

93%

91%

91%“I can easily  
get help or support 

if I need it.”

“The people in my 
life support and 
encourage me.”

agreed
On average

agreed

stated they were
happy with the staff working 

with them

81%

73%

of complaints were 
dealt with within one month

of those who  
made a complaint were  
happy with the outcome

Goal #2

Service User Survey 2016
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If you find yourself on the Bray Seafront on a sunny day you are likely to bump into me 
as I soak up the sunshine and the sea air, walking along. It is one of my favourite spots. 

I call the shots in my home and the staff team take my lead. If it’s sunny and dry, we’re 
going walking. If it raining let’s stay indoors, put our feet up and listen to some old tunes. 

I have excellent relationships with my 
three key support people. I welcome 
them into my home, and they do 
likewise for me; whether they’ve known 
me for one year or seven years. 

I’m in the best place I’ve been in years!

(Supported through individual 
outreach supported residential 
model)

Richie
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I celebrated ten years with 
WALK this year. I had a party 
in the Green Kitchen. It was 
a very special day for me as 
I celebrated with friends and 
family and remembered all I 
have overcome to get to here. 

(Supported through group 
based community residential 
model)

Anne
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Delivering
Outcomes

GOAL #3

WALK can demonstrate  
that all activities deliver 
meaningful outcomes.

This graph shows overall progress towards 
GOAL #3 by the end of 2016

14% 
Just Started

19% 
Progressing 

Well

67% 
Fully Met
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Targets Achieved

Pilot project 
on the use of the 
Rickter scale and 

definitions of subjective 
wellbeing complete with 11 

staff and 11 people 
supported over a 
six-month period

Six monitoring and 
evaluation progress 

reports completed on 
the strategic plan

Started the process  
of developing a  

‘Logic model’ for WALK

18 people and teams 
provided with ongoing 

mentoring on High 
Quality Planning

In house Person 
Centred Planning 
training enhanced

24 hours of 
external training on 
facilitation attended
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During 2016, a six month long project ran to pilot the use of the Rickter 
Scale for person centred planning. 

There are questions on 10 criteria. People score each criteria on a scale  
of 0 – 10 and set actions to move themselves to their desired position  
on the scale.

The criteria used for the pilot were based on wellbeing.

Communication
Positive Relationships
Environment
Health
Self Determination
Meaning and Purpose
Achievement
Taking Opportunities
Resilience
Self Esteem

The 11 participants completed three interviews over the course of the 
pilot, a baseline interview at the beginning, a review after three months 
and a final interview after six months.

Baseline interviews – average score 7/10
Review interviews – average score 8/10
Final interviews – average score 8/10

Progress was measured on how far people moved from their baseline 
score towards their desired score. 

People moved, on average, 46% of the way towards 
their desired score.

Indicators of Success

Rickter Scale Pilot

WALK planning review showed that 78% of areas scored as satisfactory or above against the high quality plan definition.
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Rickter Scale - I thought it was very good. The Rickter 
was very easy to understand. The board was very 
good cause it was like an number line and you could 
see what you would like to be at. I think this would 
be very good to use in WALK and beneficial to use.

(Supported through the Real Life Training Model)

Kathryn

Niamh

Childcare is something I am passionate about since I was about 8 
years old. I always knew I would like to work in the area. 

The childcare course in Inchicore College is good. I enjoy the 
different subjects we learn in the course. They are quite interesting. 
There are a lot of rules and regulations in childcare. Good people 
skills and patience are essential to work well in childcare.

Work experience is helping a lot. I have done a few different work 
experiences. Now I am doing one day a week in a crèche. I have 
learned a lot of useful information that I will carry with me. I also 
met really nice people including the staff and of course the kids.

(Supported through the Real Life 
Training Model)
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My whole family worked in the newspaper. The Irish Press was set up in 1931. 
My Dad started his career as a printer there. All my family worked for the Irish 
Independent including my brother who worked there as a reader. Myself, I was 
born in the Rotunda in 1939 on the Northside but I’m 72 years living on the 
Southside. Back in the day I used to help my mam and dad with the shopping. 
Every day, I would venture into Camden Street. I would go to Buckley’s butchers 
for the meat and then I would go to visit Hector Grey’s. I even went during the bus 
strike in the 1980s. I would walk it in and carry the bags home myself. 

My grandfather on my mother’s side fought in the Easter Rising. He was stationed 
in the Central Post Office. He fought in the pre-treaty side of the Civil War and died 
in 1940. I lived through World War Two and remember the starvation and the 
rations. My father lived in Kilkenny and was brought to Dublin by his father-in-law 
to work for the post until 1939 where he went to work as a presser for the Evening 
Herald. 

I used to love going to GAA matches with my father and we went to plenty 
of them. The first GAA match I went to was Dublin v Cavan back in 1952. The final score was 4 goals 6 points to 9 points. 
I remember going to Dublin v Kerry in 1955. The final score of that was Kerry 12 points to Dublin 1 16. Who says I don’t 
remember anything from the past! Another thing I used to love doing was going to Mass. I was brought up to be a Catholic. 
I used to go to mass at 6.30pm every single day. In 1942, I moved to Drimnagh and lived on Mourne Road with my father, 
mother and three brothers. When my mother and father died, I lived on my own. It was that time that I stopped doing a lot of 
things I enjoyed and needed. WALK stepped in to help me. I moved to one of their houses and still live in another of their houses.

Before being supported by WALK I had stopped going to GAA matches and mass and I wasn’t eating. Now I go to as many matches as I can with 
my friend Paul and I go to mass every Sunday too. I’d go anywhere. I’d enjoy anything. I love going to bingo on a Monday and a Friday and I love 
going out for meals especially a burger and chips! I love cracking jokes too. Don’t get jealous now, there’s plenty of me, anybody can have one!!

(Supported through individual outreach supported residential model)

PATRICK



This graph shows overall progress towards 
GOAL #4 by the end of 2016
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Connecting 
People

GOAL #4

WALK will support people 
to do ordinary things, 
in ordinary places with 

equality of access.

56% 
Fully Met

28% 
Progressing 

Well

16% 
Just Started
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Targets Achieved

Five lobbying issues 
uploaded onto the 
lobbying register

Four people in 
WALK involved in 

lobbying

Increase in  
volunteers for 

community events

People supported 
have good things to 

say about WALK

Positive feedback 
received from all 

Community  
events

Goal #4
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Indicators of Success

Goal #4

Supporting people with disabilities in employment

To date 72 people with disabilities were supported into jobs by WALK’s 
Supported Employment Programmes (PEER, REAL and Social Enterprise).

People supported on work placement

To date 154 people with disabilities have been supported into work 

experience placements by WALK Supported Employment Programmes 
(PEER, REAL and Social Enterprise).

Peer Mentors

There were 23 PEER mentors available during 2016. A total of 177 people 
have completed the PEER training to date. 

Following lobbying issues registered on lobbying.ie:  
Sustaining WALK PEER in Louth

In July, a successful campaign avoided an imminent closure of the WALK 
PEER project. The campaign took the opportunity of a general election to 
make contact with all parties and independents elected to Dáil Éireann. 
A position paper was developed and Inclusion Ireland emailed it to all 
elected representatives. This was followed up with supportive members 
and several parliamentary questions were posed to the government 
before, during and after the election. Eventually, a “clear the air” meeting 
was arranged with the new Minister for Disability Issues in June and the 
project was awarded an extension of funding until January 2017.

Employment

For people with disabilities – particularly in terms of “supported 
employment” for people deemed to be “not job ready”.

Education & Training

Particularly around “supported transition” from school to mainstream 
further education, training, and employment.

Social Enterprise

As a route to providing employment opportunities for people with 
disabilities.

Housing

Particularly around providing appropriate housing to meet the needs of 
people with intellectual disabilities.

Employment Lobbying
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People supported describe 
the best things about WALK

“LINC centre. Green Kitchen. 
Friendly, support, fun, people.”

“Staff have supported me and 
helped me grow and try new 
things. Keyworkers are helpful to 
me.”

“My friends, the staff are 
wonderful, my timetable is 
brilliant, my keyworker, the 
activities I do.”

“I enjoy my weekly schedule and 
getting to try new things. I wish I 
was with WALK years before.”

“Helpful in supporting me around 
my stress. Helped me to be more 
open with staff/others.”

73 volunteers on WALK volunteer 
register at the end of 2016

9 days of community events held 
in 2016

270 volunteers engaged in community 
activities in these areas:

102 Christmas Wonderland

Fright Night

Walk for WALK

Golf Classic

Stars in Their Eyes

67

56

12

33
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Paul

In July I reached one of the goals I had set myself in 
2016 which was to take a foreign holiday with my brother 
Eddie. Myself and Eddie decided to take in some culture 
choosing Rome for our adventure. I really enjoyed all of 
the planning, budgeting, and traveling safely both before 
and after the holiday. The skills and memories l have 
taken from this trip away with my brother are long lasting 
and have added to 
my quality of life, Now 
where to this year?

(Supported through 
the Real Life Training 
Model)

I have been living in Oaklodge for the past two and a half years. I 
live by myself, but am supported by staff during the day. Over the 
past couple of years, I have less evening and more afternoon support 
as I’m too busy in the evenings to need staff around; attending 
various social and sporting clubs which I go to on my own. I also 
recently decided to spend more time with my family on weekends 
reducing the need for staff support at these times.

Staff concentrate on supporting me with what is important to me – 
such as finding a job and living a healthier lifestyle. Recently, I was 
supported to source seasonal employment with Dunnes Stores, I 
exercise daily with staff 
in the local community 
and I’m learning healthy 
recipes that I can use in 
my new slow cooker.

(Supported through 
Individual Outreach 
Supported Residential 
Model)

Gavin
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Delivering
Sustainable 
Resources

GOAL #5

WALK will deliver  
sustainable resources.

This graph shows overall progress towards 
GOAL #5 by the end of 2016

50% 
Fully Met

13% 
Progressing 

Well

12% 
Not Started

25% 
Just Started
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Sustainability 
plan on target

Increase 
in the number of 
paid employment 

opportunities for people 
supported by WALK

 in the social 
enterprises

Plans developed to 
open two new cafes 
in 2017 under the 
social enterprise 

model

Business 
development team 

plan for 2016 
achieved

Increased use of 
The Green Kitchen 
and Green Garden 

Centre social 
enterprises

human resource 
strategy created

Equality and 
diversity plan 

achieved

Revised risk 
management 

policy

Targets Achieved
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12%12%12%

12%12%12%

12%

2015
on

Use of recycled 
materials 
increased by 12%

Indicators of Success
Sustainability plans achieved:

Location of the two new cafes identified and plans 
being developed to open in 2017

Success sustaining Louth project with additional 
funding for the remainder of 2016 and into 2017

Providing paid employment for four people WALK 
supports. An increase of 33% from 2015

20 people supported on work placements

965 hours of supported employment provided
6% reduction in  
paper use over 2015

6%

2015

on

Location of planned new social enterprise cafes
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Reviews of the Green Kitchen in 2016

“Great Cafe, food and 
service are always 
excellent. Always a good 
experience, very friendly. 
My Mother has dementia 
are they’re always so good 
with her, she loves it there!! 
Prices are so reasonable 
too! And after your lunch 
and coffee a trip to the 
garden centre is a must! “

“Always enjoy dining there. 
Lovely food and the staff 
always more than helpful 
and accommodating. Great 
to see service users from 
WALK in employment and 
how capable they are. 
Recommend the Green 
Garden to anyone!”

“Every time I am there 
the food is great. Lovely 
atmosphere. Good buzz. I 
also like that they provide 
employment and training 
opportunities for less abled 
people.”

“Atmosphere it’s amazing. 
Eggs Benedict it’s one of my 
favourite breakfast ever  
and in this place it’s just on 
point...absolutely love it.”

“Love the Green Kitchen. 
Fantastic food. Staff 
very helpful. Prices very 
competitive.”

Goal #5

The Green Kitchen and The Green Garden centre are open all year round, based in Walkinstown, Dublin. They are part of WALK’s social enterprise; 
Walkinstown Green Social Enterprises Limited (WGSEL). The activities of the enterprise cater for a social need in the community, creating training and 
work experience opportunities for people while being self sustaining. 
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Reviews of the Garden Centre in 2016

Goal #5

“The pop up shop at 
Christmas was amazing, it 
made me love Christmas 
even more than I already 
do” 

“I work in The Green 
Kitchen three days a week 
– Monday, Tuesday and 
Wednesday. I work with 
Neil and the staff doing the 
washing up and drying. 
Sometimes I help clear the 
tables and set them up for 
the next customers. I enjoy 
speaking to the customers 
who come into the café. I 
make sure they’re okay and 
I ask them if they would 
like a cup of tea or a cup of 
coffee. Neil, the manager 
of the café, tells me they 
would miss me if I wasn’t 
there.” 
Susan, Green Kitchen 
Employee. Supported through 
Progression Group and 
Group based Community 
Residential Models

“Brian knows his plants” “I just love the range and 
quality of the products. 
I spend a fortune in the 
garden centre when I only 
go in for a quick look with 
the wife” 
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2016 Achievements

We moved our training planning resources over to the Sharepoint 
software system. This has made access to the training calendar and 
related resources easier for all staff. It has greatly enhanced planning and 
improved efficiency relating to Learning & Development as team leaders 
can directly view information they previously would have had to email 
or make a phone call to access. This new use of software is a first step 
towards greater integration, automation and efficiency regarding training 
resources within WALK.

We are delighted that two staff successfully completed a Train the Trainer 
course. These staff will use this training to develop and deliver an Autism 
Awareness Programme which will be rolled out in 2017. 

Plans for 2017

WALK is committed to the development of High Performance Teams. To 
meet this commitment, we have significant investment plans for 2017. In 
February 2017, we will commence an eight month training programme 
aimed at developing staff capacity and building leadership within the 
organisation. 

Staff Training in 2016

Number of training courses   44
Types of training courses   13
Numbers Invited     489
Numbers Attended    435
Percentage Attended    89%
Total number of course training hours  
provided for 2016     347.5
Total number of staff training hours 
for 2016       13,395

Learning and 
Development

Core Training
Epilepsy Training   Fire Awareness Induction

Induction Training   Low Arousal Refresher

Low Arousal Training   Manual Handling

Occ First Aid Refresher Training Occ First Aid Training 

Patient Moving   

Person Centered Planning Training

Performance Development System Training   

Safe Administration of medication

Safeguarding Vulnerable Persons Awareness Training

Learning and Development
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WALK Community Project Events 
2016

Walk for WALK

€3,785

€437

€2,965

€748

€1,305

€420

Halloween Fright Night Other

Grand Total           €9,660

Winter Wonderland

Eleanora Star In their EyesEleanora Golf Classic

WALK Community Project Events 2016
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Gym Memberships
Holistic Services

Training Courses in Language Studies
Leisure Centre Activities 

Books 
Bakery Courses
Tai Chi Courses

Mindfulness Course
Guitar Lessons
Yoga Course

Astropark Packages
Beauty Courses
Drama Courses

Literacy Resources
Hip Hop Courses

Fear of Flying Courses
Concert Tickets

Literacy Tutor Support
Driving Test Exam Fees

Creative Writing Courses
First Aid Courses

Community projects provided funding for the following:

Which supported over 35 people to achieve goals they had set for themselves in 2016!
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“ Art is fun and it is great to come to 
the studio and do my own art.”

“I love that I have friends there and 
you can talk and laugh while you 
are relaxing doing what you love!”

“The studio is very relaxing.”

Darragh  
supported through 
PROGRESSION GROUP Model

Julieanne  
Supported through  
Real Life Training Model

Daragh  
Supported through  
Advance Model

Double-Take Community Arts Group has been 
operating out of Rua Red Arts Centre in Tallaght 
since 2010 and now has a total of 70 members. 
Many of the artists who are supported by WALK 
have been involved with the studio for several 
years. The artists spent several months preparing 
for a community exhibition in Rua Red part of 
which involved the creation of a fabulous book 
about the them and their work. 

Catriona Costello, Darren Broderick, Pat Mason, 
Eddie Moore, Susan Gleeson, Naomi McGrath, 
Darragh Smith, Tim Chaney, Paul Valentine, 
Kathleen Martinez, Joe Rickerby, Julieanne 
Cummins and Darragh Flanagan all submitted 
pieces for the exhibition and were involved in its 
organisation. 

Several of the artists received guests on the 
evening of March 7th, presenting their work, 
including paintings, sculptures and mixed-
media pieces, at a wine reception to launch the 
exhibition. The evening was hugely successful 
and attended by hundreds of community 
members. 

Congratulations to all involved for putting 
together this wonderful event and sharing their 
passion for the arts with the wider community. 

WALK Community Project Events 2016
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laura

WALK Community Project Events 2016

I had an interest in doing drama so I asked Vicki, my keyworker, if there was a drama group I could take part in. I started a drama 
group in An Cosán in Jobstown. In the drama group, we do some games like Splat and Fruitbowl, we do acting, we practice for 
plays that we act in front of an audience, and we go to plays and musicals in the city centre. I really enjoyed the last play we did. 
My character in the play was a caretaker assistant. I had to learn lots of lines for the part. It was hard work but it was worth it in 
the end. We are also going to do a play this year on the 19th of May. It’s called A Wonderful World. In this play my character is a 
cleaner. We are now rehearsing this play in the group. I would recommend the drama group to my friends, because I had lots of 
fun doing it. My teacher is really nice. She helps us with our lines and when we are rehearsing. The play we are doing is going to be 
in Rua Red in Tallaght. I really love drama and acting. 

(Supported through the Real Life Training Model) 
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I wanted to get healthy in 2016 and joined a local group 
where I live to help with this. I really enjoyed it and put a 
lot of effort into it. I made a few new friends too. I got an 
award for slimmer of the year. I was delighted.

(Paul supported through Group based community 
residential model and Linc model)

I wanted to learn to cook and started a course in 2016 in 
Crumlin college one day a week on a Tuesday night. I really 
like it. The instructor’s name is Barry and we get on well 
together. It has really helped me with my cooking skills.

(Declan supported through Group based community 
residential model and Linc model)

Paul DECLAN
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Governance and Compliance

Michael Hussey
Community Representative

John Bourke
Chairperson and Legal Representative

Annita Lernihan
Finance Expertise

Don McLaughlin
Community Representative

Dr. Gerry Moran
Community Representative

Betty Brophy
Family Representative

Peter Byrne
Sector Representative

Pat McCarthy
Vice Chairperson and HR Expertise

Kay Broderick
Family Representative

Board Members
This is how many meetings they attended out of 6 in 2016.

Remuneration Sub-Committee John Bourke, Chairperson. Annita Lernihan, Board Member.  
Joe Mason, Non-Board Member. 

Governance and Compliance

For further information on the members of WALK’s Board see our website: www.walk.ie/who-we-are/governance.php

Brid Corr-Nolan
Financial Controller, Non-Board Member

Austin O’Sullivan
Director of Resources, Non-Board Member

Annita Lernihan
Chairperson

Pat McCarthy
Vice Chairperson

Joe Mason
CEO, Non–Board Member

Finance Sub-committee
This is how many meetings members attended in 2016.

Non-Board Member attendance

Joe Mason
CEO

Eamonn Teague, Director of Residential Services and 
Catherine Kelly, Director of Day Services reported to the 
Board on specific issues when requested
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100% of The Board’s departmental plan 
objectives achieved in 2016. 

Charities Register up to date.

100% of The Board of Directors in attendance at meetings said:

They had adequate information in advance to make informed 
decisions. 

They had contributed to the meeting.

Governance and Compliance

1. Annual self-assessment of Board performance completed with actions 
identified which will be included in the departmental plan for 2017.

2. People supported presented to WALK’s Board in 2016.

3. Board representation at each community event.

4. The Board reviewed WALK’s risk register on a bi-monthly basis.

5. Delegated day to day operations to the CEO and monitored 
performance on a bi-annual basis.

6. Reviewed Terms of Reference of Finance Sub-Committee.

7. Identified training needs for 2017.

8. Reviewed and amended induction package and checklist.

9. Reviewed Code of Conduct in May 2016.

10. Reviewed Protected Disclosure Policy.

11. Created role descriptions for each Board member.

12. Reviewed Financial Policy and Procedures.

13. Reviewed the Memorandum and Articles and presented these to 
Revenue for approval.

14. Governance Code self-assessment completed.

Conflicts of Interest and loyalties are:

1. Managed in line with the policy in the Governance Manual for WALK.

2. Declared and documented at the start of each meeting.

3. Noted in the Director’s Report and Financial Statements for the year ended 31st December 2016.

Targets Achieved
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Fully compliant  

with the governance code  

in Sept 2016

Accounts prepared 

using the SORP standard

We are signed up  

to The Statement of Guiding 

Principles for Fundraising

Self-assessment, undertaken in September 
2016, confirms that we remain fully compliant 
with the Governance Code. This ensures that 
the highest standards of integrity are upheld. 

The statement of guiding principles for 
fundraising sets out best practice for 

public funding.

We have implemented the international 
code on financial reporting for 

charities known as SORP (Statement of 
Recommended practice).

As well as completing the triple lock system we undertake the following internal 
measures to ensure accountability and governance are strong within WALK:

• Regular internal audits in each location to include audits on health and safety, 
service user finances, person centred planning and clinical systems. 

• Annual external accounts audit. 
• External review of our financial and HR policies and procedures.
• Audited accounts and annual reports available on our website. 
• HIQA inspection reports available on our website.
• Fully complaint with the Charities Regulatory Authority requirements. 
• Fully compliant with the Companies Registration Office requirements. 
• Protected Disclosures policy. 

Triple Lock System

Governance and Compliance
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External Accreditations

Practical Quality Assurance System for Small 
Organisations (PQASSO) is a quality management 
system developed by the Charities Evaluation 
Services (CES) in the UK for the community and 
voluntary sector. WALK was the first organisation in 
Ireland to be accredited at PQASSO Level 2 in 2011 
and successfully re-accredited at this level at the end 
of 2015.

PQASSO is built on 12 quality areas:

1. Planning 

2. Governance 

3. Leadership and Management 

4. User-centred service 

5. Managing people 

6. Learning and development 

7. Managing money 

8. Managing resources 

9. Communications and promotion 

10. Working with others 

11. Monitoring and evaluation 

12. Results 

The Council on Quality and Leadership, has 
been a leader in working with human service 
organisations and systems to continuously define, 
measure and improve quality of life and quality 
of services for people with intellectual disabilities. 
WALK has been accredited since 2012 for its 
commitment to Person Centred Excellence.

PQASSO Level 2 
December 2015 - December 2018

CQL Person Centered Excellence
December 2012 - December 2016

Governance and Compliance
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Summary 2016 - A year in review

7,438

5,120

3,889

419

4,308

1,179

-1,046

133

5,253

-945

4,308

-7,447

-9

Income

Fixed Assets

Restricted Funds

Expenditure

Current Assets

Unrestricted Funds

Total Funds

Current Liabilities

Net Current Assets

Total Assets less Current Liabilities

Creditors > 1year

Total Net Assets

Net Loss

6,966

4,658

3,339

418

3,757

1,213

-1,046

167

4,825

-1,068

3,757

-7,267

-301

Income Statement

Balance Sheet

Charity Funds

2016 (000) € 2015 (000) €

Summary 2016 - A year in review

WALK’s full financial statement for 
2016 is available on our website.
www.walk.ie/our-impact/reports/
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For each Euro raised, this is how it’s spent:

Breakdown of provision of services:

99% 
Provision of 

Services

56% 
Residential 

Housing

32% 
Day Services

12% 
Support to Local 
Employment and 
Drugs Initiatives

1% 
Governance

Note: Day Services includes Real Life Training and Community Inclusion. Last year, these were separate in the financial statement.



Annual Report 201643 WALK’s Committees

WALK’s Committees
The Human Rights Enhancement Committee
The purpose of the Human Rights Committee 
is to ensure that all WALK practices follow a 
human rights based approach and are according 
to WALK’s low arousal philosophy. There is 
internal and external representation.

Quality Measures Implementation Group
This is an internal group representing a cross 
section of the organisation. Its purpose is to 
support the Quality Department and WALK 
as an organisation in the implementation, 
monitoring and evaluation of continuous 
improvement initiatives.

Health and Safety Committee
This is an internal group that is represented by 
the Health and Safety Coordinator for WALK 
and a cross section from across the organisation. 
The purpose of this committee is to review all 
Health and Safety systems and implementation 
of those systems.

Policy Review Committee
Reviews internal policies ensuring they meet all 
legal and best practice requirements.

Learning and Development Committee
Looks at learning and development 
requirements for staff across the organisation.

Great Places to Work Committee
Promotes workplace wellbeing by reviewing data 
gathered from staff satisfaction surveys and 
implementing resulting action plans. 

Clinical Governance Committee
Ensures WALK meets all legal and best practice 
clinical requirements. 

Department Plan Meetings
Review the progress of the 11 departmental 
plans towards meeting the operational plan.

Strategic Planning Sub-committee
Review the progress of the operational 
components of the strategic plan 2015 - 2017.

Equality and Diversity Committee 
Reviews practices within the organisation in 
relation to equality and diversity and ensures 
they are meeting all legal and best practice 
requirements.
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CEO’s Report
We spent 2016 implementing our strategic 
plan. We developed a robust operational plan 
which incorporated five strategic goals; leading 
change, developing high performance teams, 
delivering outcomes, connecting people and 
delivering sustainable resources. 

In line with the strategic goals, the learning 
and development department developed a 
comprehensive training document. The outcome 
from this is to develop and strengthen staff 
member’s personal and team capacity.

We campaigned for the sustainability of WALK’s 
Louth PEER programme. The campaign was 
supported by Minister Finian who approved 
additional funding to continue the programme 
until the summer of 2017.

WALK hosted a Halloween and Christmas 
event this year which were organised by a very 
dynamic team and could not be achieved to a 
standard of excellence without the support of 
all of our volunteers. Our one horse open sleigh 
supported a number of local community events 
while creating many magical memories along 
the way. 

Walkinstown Green continues to be a vibrant 
community multipurpose resource inclusive 
of the Green Kitchen, community garden and 
training centre. Plans were drawn up for the 
development of another social enterprise café 
in Richmond Barracks which is due to open in 
2017. A big thank you to all the staff and service 
users and their families who continually use and 
promote these facilities. Every visit increases 
connections and builds more pathways in our 
community.

A new hub was opened up in Tallaght village. 
This development has provided day services 
with a new base for continuing to deliver person 
centred supports. A huge amount of work went 
into establishing this hub against a backdrop 
of pressure to have it up and running in a very 
short timeframe. Well done to all involved.
I would like to acknowledge that this year has 
been very difficult for some of our residential 
services. I want to extend my heartfelt thanks to 
each staff member who goes the extra mile, who 
stays on to cover a shift at short notice, who 
has come in on a day off to help out, who finds 
solutions instead of problems, who always puts 
the needs of the person that they support first. 

Each year we lose people we loved and cared 
about, this year we lost Ruth Smith, a beautiful 
lady that had the biggest and kindest heart. She 
is really missed by all her friends in WALK. 

We also lost a very dedicated and committed 
staff member Ray Donnelly. Ray worked in the 
garden centre in Walkinstown Green. He was 
taken from this world at a very young age. He 
was renowned for his loyalty and his great sense 
of humour. Both Ruth and Ray are sadly missed 
and the memories we have of their time with us 
are cherished.

The dedication and commitment of staff across 
the whole organisation is truly exceptional. 
The outcomes that the people we support are 
achieving are staggering and they occurred 
because each one of you believed in the ability 
of the people you support.

Joe Mason,  
CEO

CEO’s Report
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Safeguarding Vulnerable Adults
In December 2014 the HSE launched the Safeguarding Vulnerable Persons at Risk of Abuse National Policy and Procedures. 

The policy and procedure is underpinned by a number of principles, including respect for human rights, person centredness, culture, advocacy, 
confidentiality, empowerment and collaboration. The document emphasises the importance of collaboration with vulnerable persons and considers the 
wishes and needs of vulnerable persons in relation to decisions taken.

The key policy messages are;

• People have a right to lives free from abuse
• People at risk of abuse must be made aware of their rights and enabled to access protection from the law and legal processes
• Every effort must be made to promote wellbeing, security and safety for people at risk of abuse which is consistent with their rights, capacity and 

personal choices
• In most cases the adult at risk of abuse should be the person who decides on the course of action whilst being given all possible support to do so
• If an adult with capacity chooses to remain in an abusive situation consider what advice and supports can be offered to reduce risk
• People should be supported in bringing complaints
• Every person should have alleged, suspected or confirmed cases of abuse investigated promptly and appropriately
• Every person should receive support, education and counselling following abuse
• Each person should be afforded the opportunity to seek redress through appropriate agencies
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WALK’s Policy Statement on 
safeguarding vulnerable adults
WALK’s safeguarding policy and procedure mirror the standards established in the national policy and WALK is committed to policy and practices which 
promote the welfare of vulnerable persons and safeguard vulnerable persons from abuse. 

In keeping with The Assisted Decision Making Act (2015), WALK presumes that decision making capacity exists for people we support unless proven 
otherwise. In so doing we respect the autonomy of the individual and we endeavour to uphold the rights of people to live full and meaningful lives in 
safe and supportive environments. 

We are committed to the safeguarding of all persons from abuse and we acknowledge that all adults have the right to be safe and live a life free from 
abuse regardless of circumstance. 

WALK has a NO TOLERANCE approach to any form of abuse. Through education, training, awareness, policy, procedure, gate keeping, leadership and 
partnership we promote a culture which supports this ethos. 

Concerns relating to suspected or known incidents of abuse can be 
reported by any person to WALK staff, line management or to any of 
the following Designated Officers; 

Catherine Kelly, Director of Services
Mick Teehan, Day Services Manager
Eamonn Teague, Director of Residential Services

WALK’s Policy Statement on safeguarding vulnerable adults
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Calendar 2016
February July AugustMay

June

Calendar 2016

General election manifesto 
created and circulated to all 

relevant government officials and 
local community groups.

WALK participate in New 
directions learning event in 

Tullamore 

WALK PEER in Louth getting an 
extension of funding in July to 
keep it going to end December 

2016.

Senator Frances Black commends 
the work of WALK

WALK’s request for support from 
Googlers Give Local Leadership 

programme initiative was 
accepted and ran for three days to 

great success. 

Harvest fringe festival ran in 
Green Kitchen to a roaring success 

Family forum hosted a fabulous 
BBQ in Walkinstown Green with a 
great turn out and fun had by all.

Celebrations occurred in Louth for 
the skills and opportunities course 
by participants, family and local 
community members involved.



September NovemberOctoberSeptember

December

Annual Report 2016Calendar 2016

The board of directors completed 
the Governance code self-

assessment in Sept 2016 ensuring 
we remain fully compliant with 

the indicators set out within.

The Health Management Institute 
recognises WALK for its work in 
creating a values based culture. 

New Tallaght Hub opened in 
September 2016 allowing WALK 

to support an extra 20 people 
using the Real Life Training model, 

LINC model and the Advance 
programme. It allows supports 
to be more mobile and within 

peoples local communities. 

Completed our 11 self-
assessment areas for the 
new 4th edition PQASSO 

manual and identified an action 
plan to allow us to be fully met in 
all areas by the end of next year. 

WALK are involved in a coalition of 
charities that call for restoration 

of funding for community services 
and supports. 

Theory of change workshop with 
Sandra Velthuis and stakeholders 

within WALK. 

The board of directors reviewed 
the memorandum and articles of 
association to ensure WALK are 
in compliance with the relevant 
changes in the Companies act 

2014.

Zero Projects award nomination. 

WALK DCA - Date of HIQA 
Registration 08 December 2016

WALK DCD - Date of HIQA 
Registration 08 December 2016

WALK DCC - Date of HIQA 
Registration 13 October 2016

 
Social enterprise award in Belfast. 

Submissions made to new 
employment strategy
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