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OUR MISSION 
We are leaders in a movement for change, 

empowering people with disabilities to live self 
determined lives in an equal and inclusive society

OUR VISION 
Is an inclusive society where communities value 

and treat all people as equal citizens 
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Supports are:

• Rights based
• Capacity building
• Relationship oriented
• Socially inclusive
• Person centered
• Respectful of 

the right to self 
determination

• Delivered locally
• Proven value for 

money
• Oriented towards 

learning and 
continuous 
improvement

WALK is:

• Flexible, resourceful and creative
• A contributor to the community
• Accountable to stakeholders
• Inclusive

VALUES



Chairman’s 
Statement

I am delighted to be part of WALK’s 12th Annual Report. 

The beauty of this report is that as chairperson of the 

board I get the opportunity to reflect over all the great 

work that was done by the organisation throughout the 

year and as 2017 marked WALK’s 50th anniversary I got 

to reflect over the work of the organisation for the last 50 

years. The thought that struck me most was that WALK 

has become known as an organisation of the community, 

by the community, and for the community. 

One of the main roles of the board is to oversee the 

Strategic Plan and to ensure it continues to be in line 

with the mission and values of the organisation. We 

spent 2017 meeting with all interested stakeholders to 

review our last Strategic Plan. The introduction of the 

visual progress reports used to show progress on each 

objective against the plan was a huge success in keeping 

the organisation on track. WALK’s last Strategic Plan 

produced excellent progression in the areas of leadership 

development, person centred outcomes, social inclusion 

and effective change management. 

In 2017 we met with all interested representative 

stakeholders to develop a new Strategic Plan for 

2018-2020. The most serious risk factor identified 

was financial sustainability. WALK continues to be 

underfunded by the HSE. These funding shortfalls have 

repeatedly been brought to the attention of the HSE and 

government representatives at local and national level. 

However, there has been very little real agreement from 

the HSE on the need for structural reform within the 

organisation and realistic funding levels even though 

the evidence that WALK has presented for this change is 

undeniable. I would however like to commend the local 

HSE representatives from the social care division who 

have rallied to provide us with funding to address some 

of the residential service crisis in 2017, however it should 

be recognised that we remain at the pin of our collar 

to deal with a number of ongoing risk situations within 

our services. 

All stakeholders of WALK are exhausted from constantly 

fighting for the basic rights of the people we support. 

I wish to acknowledge that the current situation is 

untenable, stressful and unacceptable for all individuals 

that we support and their families and the staff and 

management of WALK. 

I also wish to acknowledge that even though we are 

faced with constant pressure of underfunding and an 

ever-increasing administrative workload, the outcomes 

that have been achieved for people that are supported 

by WALK is exceptional. Some individuals that attend 

WALK have written short pieces that feature in this  

Annual Report on what they have achieved and what is 

important in their life. Please take the time to read each 

piece as they are truly inspirational. 

John Bourke
Chairperson  
of WALK Board of Directors
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PEER MODEL
(Providing Equal Employment Routes) 
Designed to support young people, aged 
16 to 25, to take their first steps into paid 
employment with peer support. 

REAL MODEL
(Reaching Employment Ambitions in Life.)
Supports people to access paid employment  
in an environment of their choosing. 

OLDER PERSONS 
DAY SERVICE 
Supports older persons (over 55) to live 
active and meaningful lives within their 
local community. 

PROGRESSION  
GROUP MODEL 
WALK supports individuals who were previously 
associated with institutional settings to access 
mainstream education and employment as well 
as developing their own passions and interests 
within their local community. 

LINC MODEL 
(Learning, Innovating, Networking in the 
Community). A psychologically informed model 
of practice that has been developed to provide 
supports in a community setting to adults who 
have intellectual disabilities and who also  
present with complex behaviours.

REAL LIFE MODEL 
Supports people aged 18 - 24 to develop 
their natural support structure and to 
access mainstream education, training 
and employment. 

NON-
RESIDENTIAL 
RESPITE MODEL
This model is based in various 
community settings around Ireland. 
It provides a respite support to 
individuals and families already 
supported by WALK.

Models of 
Support in 
WALK in 2017
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HOMESHARE/SUPPORT  
TENANT MODEL 
An individual lives in a shared occupancy in their 
home with a supporter who lives there rent free or 
rent reduced. The supporter gives a defined amount 
and type of support in return,

COMMUNITY  
INCLUSION 
MODEL
Offers one-to-one support 
in the community. The 
objective of this model is  
to develop socially valuable 
roles and relationships. 

SOCIAL 
ENTERPRISE 
MODEL
Offers individuals  
opportunities to access  
education, training and  
employment. The café &  
garden centre provide work 
experience & paid employment.

ADVANCE PROGRAMME 
Aims to build on each participant’s successful completion 
of WALK’s Real Life Training programme. The Advance 
Programme will continue to support participants will 
continue to support participants to access mainstream 
education, training and employment and to develop their 
natural support structure.

GROUP BASED 
COMMUNITY 
RESIDENTIAL MODEL
Regarded in Ireland as a typical or  
traditional model of service provision and 
support. In this model a small group of  
people share accommodation & supports  
in an ordinary community based 
residential location. 

AUTISM OUTREACH MODEL
A departure from traditional ‘centre-based’ day service 
support models for adults with Autistic Spectrum Disorder.  
It provides a community based service.

INDIVIDUAL  
OUTREACH 
SUPPORTED 
RESIDENTIAL MODEL
Supports people to move from living with  
their families or from residential supports  
to supported tenancies.
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WALKWAYS 
PROGRAMME  
MODEL
This exciting and innovative model supports 
job seekers with intellectual disabilities 
to gain relevant and meaningful work 
experience, be accredited for their practical 
learning and, ultimately, to access paid 
employment in the open labour market.

Models of 
Support  
New in 2017

Throughout this document 
you will see various real 
life stories that show the 
models of support in 
operation.

INDIVIDUALISED 
COMMUNITY BASED 
RESIDENTIAL 
MODEL
People are supported individually to live 
in ordinary community based residential 
locations with full time staff presence 
and support. 
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Strategic Plan 
2015 - 2017

WALK’s Strategic Plan 
for 2015 - 2017 was 
officially launched in 
June 2015.

• Reports are published every  
two months on plan progress.

• Progress is measured on the 
following scale: 

Outputs

These are all the activities 
WALK does and the supports 
WALK provides.

Outcomes

These are the changes, benefits or 
learning that happens as a result 
of WALK’s work.

Indicators

These are the pointers we use to 
measure whether the outputs and 
outcomes are being achieved.

The plan is measured using a 
monitoring and evaluation tool.  
This tool breaks the plan down into:

This is the end 
of the three year 
cycle for WALK’s 
Strategic Plan 
2015-2017.
There are a total of 67 objectives in the Operational 
Plan. This graphic shows that between when the 
Strategic Plan started in 2015 and to the end of 2017 
87% of the objectives were fully met. 13% of objectives 
were progressing well. 

Some of these objectives have been carried over to 
the next Strategic Plan e.g. residential reform. Others 
are no longer relevant due to external factors. 

The organisation is very happy with the progress it 
made and the impact the Strategic Plan has had on 
the organisation and its community. 

Fully Met Progressing Well Just Started Not Started

87% 13%

Fully Met

Progressing Well

Just Started

Not Started.

9  Strategic Plan Walk Annual Report 2017



GOAL 1
Leading  
Change
WALK will have a purposeful change 
management plan for prioritised areas 
of growth, change and development 
which realises outcomes for 
empowerment and self-determination. 

Learning and development plan for 
2017 complete

Learning and development plan for 
2018 created

Increase in the range and number  
of models of support available

All core training for WALK employees 
up to date

Wellbeing pilot project reviewed  
and lessons learned

Communications strategy priority 
actions complete

Personal Outcomes Measures (POMs) 
data shows progress from 2016

TARGETS ACHIEVED

1

2

3

4

5

6

7This graph shows overall progress 
on this Goal at the end of 2017.

Fully Met Progressing Well Just Started Not Started

83% 17%
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Outcomes  
present 

76% 

2017

2016

10% 8%

Support  
present 

88%
Support 
present

Outcomes 
present

70%

39% 35%
23%

Best 
possible 
health

Personal 
goals

Where/
with whom 

work

Natural 
support 

networks

Indicators Of Success
Personal Outcomes Measures Data

Priorities

Outcomes

Supports

98%
• Realise 

personal goals

• Share personal 
information

• Have 
continuity  
and security

• Treated fairly

• Rights

Highest 
Scoring

Lowest 
Scoring

 89%

47%

 91%

64%

 92%

68%

 88%

33%

Realise 
personal 
goals

Have 
intimate 
relationships

Share 
personal 
information

Choose 
services

Choose 
personal 
goals

Live in 
integrated 
environments

Choose 
daily 
routine

Choose 
where/with 
whom to 
live

Highest 
Scoring

Lowest 
Scoring

80%66%

57% 
Choose where/with 
whom live

65%  
Have Intimate 
relationships

80%  
Live in integrated 
environments

72% 
Choose services
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WALKways 
Project
Tallaght Hospital

WALK and Tallaght  
Hospital teamed up to 
develop this new venture  
in 2017. 

The project facilitates 11 trainees to learn 
through experience within a challenging 
yet rewarding environment. Each trainee 
will complete three four month work 
rotations and will be able to choose from 
a number of roles across 11 hospital 
departments. 

The work placements are as varied 
as possible in terms of tasks and 
expectations in order to facilitate a wide 
range of choices and options for trainees. 

The aim of this program is for the trainees 
to gain employability skills so that they 
can be supported to find career type 
employment when they finish. WALK 
are supporting this through creating a 
Business Support Network.
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Department 
and Roles  
& Duties

Portering

Administration, 
Reception, 
Equipment Cleaning

Administration, 
Reception

Clerical 
Work

Catering Staff,  
Food 
Preparation, 
Managing Stock, 
Cleaning

Managing Stock

Administration, 
Equipment Cleaning, 
Group Assistant

Ward Clerk 
Assistant,  
Café Assistant

Play Therapist 
Assistant, Parent 
Room Cleaning

Administration, Reception,  
Equipment Cleaning

Administration, SLT Therapist 
Assistant, Equipment Cleaning

FACILITIES

DIETETICS & 
NUTRITION

MEDICAL 
RECORDS

CATERING  
X2

MATERIALS 
MANAGEMENT

PHYSIOTHERAPY WARD 
CLERKS/
VOLUNTEER 
CAFÉ

NATIONAL 
CHILDREN’S 
HOSPITAL

OCCUPATIONAL 
THERAPY

SPEECH & 
LANGUAGE THERAPY

HUMAN 
RESOURCES
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CHIHUNG

ChiHung’s goal is to have a paid job. Through WALK’s Real Life 
Training Programme he had explored different roles through work 
experience including shop floor worker, administrative assistant 

 and gym assistant. He completed multiple computer courses. 

ChiHung hoped taking part in the project would give him further 
experiences of the types of jobs that could lead to a career.  

He is ambitious to learn new things every day. 

By the end of 2017, ChiHung had completed his first rotation in 
the materials department. He overcame the challenge of the early 

morning starts. He gained lots of experiences in the large warehouse 
including reading order sheets, understanding the numerical and 
alphabetical storage systems, picking and delivering orders to the 

wards, and inputting data on the computer. Working with technology 
is something he really enjoys. 

ChiHung is learning many new skills during his time on the 
project and felt a valued member of the materials team. 

Hospital staff who have worked with ChiHung have said that 
his levels of confidence and engagement with his team grew 

the most during his time working in the hospital. 

Meet

14  Goal 1: Leading Change Walk Annual Report 2017



15   Walk Annual Report 2017

DARAGH

Daragh has an interest in working in the food services industry and 
his ultimate goal is paid employment. He undertook educational 
courses and work experience during his time in WALK’s Real Life 

Training Programme. Daragh decided to be part of the WALKways 
project with hopes that it would add value to his curriculum vitae 

and increase his potential for paid employment in the future. 

Daragh has completed a rotation in the catering department,  
including the bustling canteen in Tallaght Hospital.  

Daragh, who is always eager to learn new skills, has gained a lot  
of experience with reading and understanding order sheets, 
preparing trollies for deliveries to patient wards and general  
upkeep in the canteen area. He particularly enjoyed working  

in the wash room, which was always busy. 

Daragh thought getting familiar with working in the hospital would 
be the biggest challenge but he has found the people he was working 

with helpful in showing him around and in learning new tasks. 

Daragh’s favourite part of the programme has been the 
people he works with. He enjoyed feeling like part of the 

catering team. 

Meet
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JULIEANNE

Julieanne had previously completed many courses where she 
worked to develop her computers and employability skills. Julieanne 

fulfilled some short work placements and volunteer roles as part 
of these courses, but she wanted to ‘figure out a path for her future 

career and try out different things and different types of work’. 
The year-long internship was very different to anything she had 

tried before. 

One of Julieanne’s favourite roles had been working in the hospital’s 
volunteer café. Here, Julieanne had the opportunity to engage with 

many new people. This is something that she would have found 
difficult before the internship but not now as her confidence is 

constantly growing. 

Julieanne has learned how to operate the coffee machines and use 
the register. She has never had experience in handling money at 

work before. 

What Julieanne perceived to be a challenge to undertaking 
the project has turned out to be one of the most positive 

aspects of it, that is, that she is enjoying the structure and the 
fulfilling reason to get up and out of bed every morning. 

Meet
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LAURA

Laura previously had undertaken many different work experiences 
from coffee shops to the National Concert Hall to being a TV extra. 

She is employed by Haven Pharmacy, Drimnagh part time on 
Saturdays. She ultimately wanted to get more experience and learn 

about different job roles.

By the end of 2017, Laura had settled in well to the internship 
and had successfully completed her rotation in the physiotherapy 

department. She undertook administrative work for the department 
and helped the team out with whatever they needed. She was made 
welcome by the staff and this was obvious through her getting two 

cakes for her birthday and lots of Christmas presents.

For Laura, the challenges were the early starts when it was dark 
during the winter and sometimes the day seemed very long. 

Laura hopes to complete the internship with a view to getting 
a job. She wants to earn money so she can go to more musicals 

and concerts, do fun things with her friends and save to go 
back to Disneyland.

Meet
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It is so rewarding seeing the 
trainees being part of the culture in 
the hospital and being welcomed 

into their teams.

Initially when trainees started they would 
come to the training room in the mornings, 
lunch breaks and afternoons. Now we rarely 
see them as they are busy having lunch with 
their teams and generally just getting on 
with their work. 

It is nice to hear back from the departments 
that the work the trainees do is of value and 
the trainees are missed when they are off. 
The programme has been a huge success 
so far, because of the amazing trainees and 
Tallaght University Hospital staff. 

The trainee since working with us has 
shown marked improvement in her 
confidence and mixing socially with staff 
i.e. attending with others for breaks, 
included in conversations etc.

I believe this is a really good 
programme and everyone 
benefits from this.

Quotes from Vicki,  
the Project Leader

Quotes from 
Hospital Staff
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RICHIE'S STORY
I moved into a WALK residential house 10 
years ago. I soon realised it was not for me 
– I didn’t like living with other people and I 

wanted to get out. 

That seems like a very long time ago. Now, I live on 
my own in a private rented house. I have 3 staff 
members who help me every day, whether that is 
in my own house or getting out and about – I lead 
and they follow. The lads know me really well and 
because of the support they can give me,  
I feel more confident, I have better health 
and I see a lot of my family. 

(When writing this piece for the Annual Report,  
Richie said he would like to take this as an 
opportunity to thank the three staff who support 
him, Niall, Alan and Pat!)

Residential 
Reform

Community Based 
Residential Model

People are supported 
individually to live in 
ordinary community based 
residential locations with 
full time staff presence 
and support. 
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Rafter’s  
Lane

This is a housing project 
in development for older 
persons. 

The Rafter’s Lane project was 
delayed during 2017 due to 
external factors.  The project 
was highlighted as one of our 
three projects on the capacity 
building training programme. 

(You can read more about it on 
page 28). 
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ANONYMOUS  
REPORT

“An individualised service for me has been something 
that has been very helpful to my life. I used to live with 
other people and found this very difficult to cope with. 
The reason I like the service I have now is that it allows 

me to be myself and pick the services I need. I don’t 
have to share my house with anybody else and I don’t 

have to worry about the stress that living with other 
people caused me.

Staff support me for some part of the day but I also 
have time on my own. This time allows me to prepare 
and plan for things I would like to do with the support 

of staff. 

There are times when I can have days that I can find 
difficult. An individualised service means I can have 

these days and not have the added worry about other 
people in the house being affected by this. I can have 

time for space and privacy to work through the difficult 
times in my life. 

I would not like to go back to sharing a house with 
other people and I really enjoy having my own house 

and my own space”. 

(WALK acknowledges that the person who gave us this 
information did not want to be identified in the report)

The reason I 
like the service 

I have now is that 
it allows me to be 
myself and pick  
the services  
I need.
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GOAL 2
Developing High 
Performance Teams
WALK is committed to developing high 
performance teams throughout the organisation. 
These high performance teams show high levels 
of collaboration and innovation and continually 
produce meaningful outcomes for people. 

24 people completed capacity 
building training

3 projects developed with new  
tools learned on:

• Rafter’s Lane development

• Wellbeing 

• Peer support in residential 

‘Lessons learned’ report developed 
from training and actions underway

42 active volunteers in place 

TARGETS ACHIEVED

1

2

3

4

This graph shows overall progress 
on this Goal at the end of 2017.

Fully Met Progressing Well Just Started Not Started

75% 25%
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“It was great to hear staff and 
service users speak at the 

Strategic Plan focus groups. They 
are not afraid to say what they 

feel and show how much they care 
about the future of WALK.”

“Just to say a big 
“Thank you” from all 
our family for all the 

hard work you do”

“Being involved in the 
Strategic Plan focus 

groups was great for me  
as a family member. 

WALK has come a long 
way in its journey and are 

not afraid to challenge 
themselves to do better”

“The training provided 
was excellent – I really 
feel more confident if I 

had to do CPR in real life”

“Our son has had 
enormous support  

since joining WALK, 
 it is an absolutely 

brilliant organisation”

“It’s great to have 
access to training 

and supports  
from WALK”

Family comments during 2017 
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At WALK, we do not underestimate 
the huge impact volunteers make 
to the effectiveness of the supports 
we provide. Volunteers come in 
all forms. 

We have people who volunteer on our Board 
of Directors and at other committee meetings, 
people who volunteer at events, and people 
who provide one on one volunteering supports 
for either individuals or teams. 

As a staff member at WALK, I was 
delighted to have an opportunity to 
volunteer at our Halloween and Christmas 

events in 2017. It allowed me to step outside of my 
usual role in WALK and to spend time meeting 
with other organisational members and members 
of the local community. I am already looking 
forward to what volunteering roles I might 
get involved with next year!

- Gale 
Event Volunteer

Volunteer 
Experiences  
in 2017

“My job was to be a Zombie  
(at the Fright Night). I had to hide under the 
bushes and we would jump out and scare 

people in the maze. I liked doing the Thriller 
dance and getting my face painted as a 

zombie. I liked helping out on the night. I am 
already practicing the Thriller dance for the 

next Fright Night.” 

- Laura 
Event Volunteer 
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Catherine has been volunteering in WALK for  
5 years now. She recalls her experiences from  
2017 and what stands out most for her was 
building more on the relationships she has 
already developed but also she was delighted  
to have been given the opportunity to get 
heavily involved in the project around building 
the reminiscence cafes. 

Catherine has undergone training specific to the 
requirements for her volunteering role. She said 
she has found the training very enlightening and 
 it gives her more confidence to be able to 
undertake the volunteering role. 

Some of the training that Catherine has 
undertaken includes, “Safeguarding Vulnerable 
Adults”, “Epilepsy Training” and “Diabetes 
Awareness”. 

Catherine says that over the years her 
confidence as a person has grown as a result of 
her volunteering at WALK. She says that she has 
learnt how to advocate for people in a way that  
she never knew she had the ability to do before. 

This, she says, has built an inner strength of 
character. She said the support she gets from 
the staff team here at WALK has given her this 
confidence and she always knows where to 
 turn to if he needs any help or guidance. 

Catherine’s 
story:

“I would 100% recommend 
WALK as a place for someone 

to volunteer. 

I feel so appreciated by the 
staff team and the people I 

work with for the time I invest 
in the role. I feel that I get back 

more than I give” 

- Catherine

“I take photos at WALK events, such as Fright 
Night and Winter Wonderland. I do this 

because I love taking photos. It is a big hobby 
of mine, and I get to practice and develop my 

photography skills when I take photos at these 
events. My photography is improving and I am 

getting better each time I get to take photos.” 

- Sam 
Event Volunteer 

 “I joined WALK as a volunteer  
September 2017. It is a fantastic 

organisation….the people supported and 
staff are all so friendly. They make me  
feel very welcome. They are giving me 

more than I could ever give them.” 

- Joan 
Team Supporter Volunteer 

"My first event as volunteer was a great 
experience for me and it was a brilliant 
way to meet other staff members and 
the people we support outside of our 

office environment. There was a brilliant 
atmosphere there which put me in a 

great mood"

- Anne 
Event Volunteer
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Najat joined WALK in 2017 as a student on a college 
placement from her 2nd year in Inchicore College of 
Further Education while studying for a Social Care 
Diploma (QQI Level 6 Award).

A classmate of Najat had undertaken her work 
placement in 2016 and spoke very highly of WALK so 
Najat contacted our Day Supports Manager and was 
delighted to be accepted on the placement.

Najat had undertaken her placement in first year with 
Age Action doing their ‘Getting Started’ Programme. 
She was enthusiastic about learning more about social 
care work through the diversity offered by WALK.

The welcome received by Najat when she started 
was very warm. This was by staff and the people 
supported. She said a number of supports for her 
placement made her feel confident about her role in 
the organisation. This included:

• A full induction in her first week by our Day Supports 
Manager

• The shadowing role she was offered until she settled 
within a specific model of support (The Progression 
Group)

• Being assigned a supervisior for any day to day 
queries and having that person’s number should 
she need it at any time when out and about in the 
community.

Najat said that as part of her placement she was 
required to do assignments for college. She found the 

manager open to discussing areas for the assigments 
and was given good advice for completing them. This 
has really helped her to match the theory from college 
with the practice of the real life setting. 

Najat could not settle on just one highlight of her 200 
hours placement in WALK! She loved supporting 
Catriona to work in a clothes (charity) shop. Najat 
got to know Catriona well and she found a good way 
of interacting with her that encouraged Catriona 
to be the best she could be at her job. Najat also 
liked the uniqueness of the Green Garden’s pop up 
Christmas shop. She supported Margaret to work in 
this environment and said she was delighted to see the 
progress Margaret made in her interactions with both 
staff and customers of the shop over her tenure there.

While her role was varied, Najat said that she was 
clear on her working timetable and the expectations 
WALK had of her as a student on placement. She was 
so happy with her placement that she decided that 
when her 200 hours of placement was completed that 
she would like to join WALK’s Progression Group in a 
volunteer capacity. This is high praise indeed.

When asked if she would recommend WALK to 
another prospective student her answer was a 
resounding ‘definitely, oh my goodness, definitely’. 

WALK would like to thank Najat for her enthusiasm 
during her placement and wish her the very best of 
luck as she pursues her ambition of completing a 
Social Care Work Degree through Dublin Institute of 
Technology.

Najat’s  
Student  
Work 
Experience
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94% 
The mission/
purpose of 
WALK makes 
me feel my job  
is important

92% 
WALK is a fair 
place to work 
in terms of how 
we are treated. 

83% 
At work, my 
opinion counts

81% 
I receive 
recognition or 
praise for doing 
good work

Surveys

Staff Satisfaction Survey 2017

What are the 
best things 
about WALK 
from the 
perspective 
of a person 
supported?

Survey from People 
Supported 2017

92% Overall 
satisfaction (people are 
friendly, hard working, 
honest, helpful, patient, listen 
to me, and, enjoy their jobs)

 93%  
I can achieve the 
things I want from life

95% The people 
in my life support  
and encourage me

93%
The people in my 
life respect me

92%  
I can choose 
what I want to do 

92%  
I know why I am  
doing the things I do

• Being invited to events 

• The people who work at WALK are 
friendly and pleasant; they have 
supported me to become independent

• They are good; the staff 

• I do whatever I want to do

• Having fun; joking; having chats

• The people here 

• I am listened to 

• I can do what I want to do
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PROJECT 1 

Rafter’s  
Lane  
Project
Vision for the project: 

At the heart of Rafter’s Lane is a 
home. A home where I will live  
out the latter days of my life. 
Supported by people who care 
for me, who respect me, who try 
to understand the essence of 
my being, and help me create a 
lifestyle that is consistent with  
who I am.

“Everyone on the project was 
committed to developing a model 
of care that supported quality of 
life for people in their older years.”

- Catherine, Project Leader.

PROJECT 2 

PEER in 
Residential 
Services Project 
A peer support model of services within the 
WALK residential services.

“A lot of work was involved in 
developing this project and there  
is still work being done to continue 
to develop it further.”

- Cillian, Project member.

“I am genuinely proud of the 
amount of effort, creativity and 
momentum people brought to this 
project to ensure better outcomes 
for people supported.” 

- Eamonn, Project leader. 

Capacity 
Building 
Training 
Programme

WALK undertook a Capacity 
Building Training Programme 
that was designed to deliver 
high performance and lasting 
results. The following project 
groups were initiated with the 
following outcomes at the end 
of 2017:
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Frank lives in a house with two individuals who are 
supported by WALK. He says he gets along well 
with his housemates and enjoys living with them. 
Frank enjoys attending to his pigeons in his garden 
and doing maintenance on the gardens such as 
sweeping and clearing them to make them clean 
and tidy. He likes to keep busy.

Frank’s Catholic faith is very important to him and 
he aims to attend mass every weekend. Frank has 
said he can practice his faith at home but that he 
enjoys going to mass each Sunday. Frank has said 
that it’s something that gets him out of the house 
and into the community which he enjoys. 

A PEER mentor, Cliona, was recruited through a 
local networking group. Cliona supports Frank to 
attend mass each Sunday. 

Frank met informally with Cliona in a coffee shop 
with staff support where they engaged in casual 
conversation. Over time, it was determined by both 
Frank and Cliona that this was a relationship that 
could likely develop, Cliona undertook training in 
specific areas that gave her the confidence and 
competence in supporting Frank in the community. 

This training was conducted by WALK staff who 
provide regular residential supports to Frank.

From September 2017, Frank, Cliona, and staff 
went to mass together for a few weeks. This went 
well and it gave time and space for Frank and 
Cliona’s relationship to develop. Over time, and in 
agreement between Frank and Cliona, staff support 
was reduced. Cliona continues to support Frank to 
mass and out in his local community. 

Frank is happy with the way things are going and 
both Frank and Cliona are happy to continue doing 
so. This programme was rolled out to residential 
supports as part of the Capacity Building training.

Peer in 
Residential 
Frank’s Story 

Frank’s goal was made 
achievable through 

participation in the PEER 
mentor programme in our 

residential services.
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PROJECT 3  
Staff Wellbeing  
Project

A project to increase 
awareness of wellbeing 
within WALK

• Policy edits and 
developments

• Training for facilitators 
commenced planning

• ‘See Change’ plans 
developed

• Wellbeing resources 
available to all  
through SharePoint

• Career planning and 
wellbeing focus for 
Performance  
Development System

WALK strives to be:

• A healthy organisation

• An environment where 
wellbeing is valued & 
supported at every level

• Where everyone can enjoy 
physical and mental health 
and wellbeing to their full 
potential 

As part of the Capacity 
Building Training, we formed 
a group to look at how WALK 

could support its staff to have good 
workplace wellbeing. We looked at what 
the results of the staff survey said about 
wellbeing and implemented a number 
of actions accordingly. These included 
sending bars of chocolate to 
everyone!
- Sandy, Project participant
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Delivering  
Outcomes
WALK can demonstrate that 
all activities deliver meaningful 
outcomes.

Rickter project roll out to larger 
group commences

12 additional people trained on the 
use of Rickter scale

Logic model developed for WALK

24 people provided with ongoing 
mentoring on high quality plans

New wellbeing plans developed

Six monitoring and evaluation 
reports on the Strategic Plan 
complete

Project plan template for the 
organisation developed

 

TARGETS ACHIEVED

GOAL 3

This graph shows overall progress 
on this Goal at the end of 2017.

Fully Met Progressing Well Just Started Not Started

100%

1

2

3

4

5

6

7
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WALK’s annual 
planning review 
showed that 
the quality of 
performance 

development planning 
with staff increased by 
9% from the previous 
year.

A Project Plan 
Template was 
successfully 
used for four 
projects.

The review also 
showed that 83% 
of areas scored 
as satisfactory or 

above against the high 
quality plan 
definition. 

Project 
Plan 
Template

Indicators Of Success
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WALK PEER 
Louth 

WALK PEER is a Supported 
Transitions programme, 
supporting students from  
Special Schools to progress  
to mainstream further 
education, training and 
employment opportunities. 

The programme engages with students 
when they are in school, collaborates with 
their teachers and facilitates opportunities 
to experience work, develop career 
aspirations and build transition pathways 
to their dream job. Key to the success of the 
programme is the continued support for 
students across the transition period from 
school into mainstream opportunities. 

Meet some of the people engaged in 
this programme:
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SEAMUS
Seamus is 19 and works part time in Bellingham 
Castle as a set up assistant. He had completed 
a job shadow experience during his school years 
and the part time job came as a result of that 
experience. In 2017, Seamus completed a food 
hygiene course so he continues to learn more 
about different aspects of the hospitality industry.

Seamus is now studying Level 4 Employability 
Skills Programme funded by LMETB (Louth 
Meath Employment and Training Board) in NLN 
(National Learning Network), Dundalk. 

CARRIE
Carrie is 19 and works part time as a retail 
assistant in DV8 Clothing Store, Dundalk. This 
position was sought and gained following work 
experience that she undertook when she was in 
her final year in school. 

Carrie is now studying Level 4 Employability 
Skills Programme funded by LMETB in NLN, 
Dundalk.

RYAN
Ryan is 18 and after finishing school in June 2017 
started on the INTREO “First Steps Internship 
Programme” with ToolFix, Dundalk. When Ryan 
was completing his final year in school, he was 
very focussed on getting a job and was supported 
by WALK to link with the employer - Toolfix. His 
role is working as a retail assistant with the heavy 
duty and DIY store. 

Ryan hopes to be hired when he finishes his  
First Steps period.

AMY
Amy wants to pursue a career in childcare.  
She completed work experience in Kidz Cottage as 
part of her WALK PEER work experience module 
in her final year in school in 2017.

Amy is now studying Level 4 Employability Skills 
Programme funded by LMETB in NLN Dundalk 
where she hopes to go on to study childcare 
afterwards.

RICCARDO 
Riccardo completed school in 2017. During his 
final year, Ricardo completed a work experience 
module over six-months in Tesco, and during the 
summer completed a Manual Handling Course. 

Following the success of this work experience 
placement, Riccardo applied and was 
interviewed for a part time job in the new Tesco 
Extra in Swords. He was successful and hired for 
24 hours per week.

STEPHEN 
Stephen completed school in 2017. He completed  
a three-month work placement in Dublin 
Providers, Drogheda and a Manual Handling 
Course in the summer of 2017. 

Following that experience, Stephen interviewed 
for and secured a place on the ‘First Steps 
Internship Programme’ with Dublin Providers, 
Drogheda. This involves Stephen working 19 
hours per week and gaining great experience.  
He hopes to be employed on completion of the 
programme.
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THOMAS
Thomas completed school in 2017. He completed 
a three-month placement in Dublin Providers, 
Drogheda and a Manual Handling Course in 2017. 
Thomas had an interview with Dublin Providers 
Drogheda in August 2017 and he was successful in 
securing a job working 22 hours per week. 

Alongside his working week, Thomas started a 
Computer Course one day per week at the local 
ETB (Education & Training Board) College. The 
work and training complement each other.

ROISIN 
Roisin completed work experience in Mr Price as 
part of her work experience module in her final 
year in school. Following this experience, she 
gained a part time retail assistant role over their 
busy periods from Oct 2016 – March 2017, while 
still attending school. 

Roisin transitioned in September 2017 to a QQI 
Level 4 Employability Based Skill Training Pro-
gramme funded by LMETB in NLN Dundalk and 
hopes to get a job when she finishes. 

DEAN
Dean finished school in 2017. He completed 
work experience in Louth County Hospital and 
The Malt House Restaurant as part of his work 
experience module in his final year of school. 
In his final school year, Dean secured part time 
work in Haggardstown Garden Centre and in the 
summer completed manual handling and safe-
pass courses. He transitioned from school to a QQI 
Level 4 Employability Skills Training Programme 
funded by LMETB in NLN, Dundalk.

He hopes to start a professional catering course 
in September 2018 in Newry Southern Regional 
College.

JESSICA
Jessica completed school in 2017 with a 
passion for fashion and make-up. As part of the 
WALK PEER programme, while she was still in 
school, Jessica completed two work experience 
placements in Flower Power, Garden Centre and 
Fuchsia Make-up. 

After leaving school, she started working 10 to 
12 hours per week in the Garden Centre and 
also she worked Saturdays at Fuchsia Make-up. 
She also undertook training in make-up classes 
on Sundays at Fuchsia beauty in Drogheda to 
improve her skills.

Jessica dreams of a job in fashion and make-up, 
two of her greatest interests.
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During 2017, WALK’s 
Real Life Training 
and Advance teams 
developed a Rickter 
Scale to use with the 
people they support.
 

The aim of the Rickter Scale 
is to enable people to look at 
elements of their life, consider 
what they would like to change, if 
anything, and what support they 
might need to bring about those 
changes. It is a form of person 
centred planning. 

12 people supported by the 
Real Life Training and Advance 
teams completed Rickter Scale 
interviews during the second 
half of 2017. These helped each 
individual to plan and prioritise 
their goals and support 
requirements for the year 
to come.

Real Life 
Training (RLT) 
& Advance 
Rickter Scale

Supporting  
Health Goals

I have had diabetes for a number of years.  
It is not easy having diabetes. With staff help, I 
am trying to learn more about food choices and 

good eating habits. I used to skip meals and then eat 
lots of ‘junk’ food. Now I try to eat five times a day, but 
it is not always easy. I record what I eat in an app on 
my tablet, with staff help. I also use this app to record 

my weight. 

Staff told me that they got training to support me better 
with my diabetes. I helped staff to write my diabetes 
plan. Now we all know what I should and want to do 

when I have high or low blood sugars and I now have a 
‘sick day’ plan.

 Last year my GP said I was doing so well 
managing my diabetes that I don’t have to 

check my blood sugars every day. I decided I still 
wanted to keep checking them because I want to make 

sure I keep looking after my diabetes.

- Mark, supported through our group  based 

community residential model
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GOAL 4
Connecting  
People 
WALK will support people to  
do ordinary things, in ordinary 
places with equality of access. 

10 lobbying issues uploaded onto the 
lobbying register in 2017

Two employees in WALK involved in 
lobbying

High levels of positive feedback 
received from all community events

Increase in the number of volunteers 
for community events

People supported and their families 
have good things to say about 
WALK 

 

TARGETS ACHIEVED

This graph shows overall progress 
on this Goal at the end of 2017.

Fully Met Progressing Well Just Started Not Started

89% 11%

1

2

3

4

5
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Walk for 
WALK

72
People we  
support in paid 
employment  
in 2017

213 
People trained 
as peer mentors 
to date

36
People qualified 
as peer mentors 
in 2017

People we 
support in work 
placement in 
2017

Community Events

42 Volunteers on WALK volunteer 
register at the end of 2017.

Days of 
community events 
held in 201714

263
Christmas 
Wonderland 

Golf Classic

volunteering roles in 
community activities including:

89

5
7673

Fright 
Night

10 10Mini 
Marathon

Dublin 12 
Enterprise 
Event

193 6250th 
Celebration 
Ball

BBQ 
guests

67

Indicators Of Success
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Lobbying 
Register

There were 10 
lobbying issues 
reported on the 
lobbying register  
for WALK in 2017.  
These issues were: 

Employment for People with Disabilities & 
the Comprehensive Employment Strategy

• Sustaining the WALK PEER project in Louth.

• Development of a Supported Employment 
programme with the Houses of the 
Oireachtas in line with the aims of the 
Comprehensive Employment Strategy for 
People with Disabilities.

Social Enterprise 

• WALK contributed to a consultation on the 
development of Social Enterprise policy in 
Ireland. The consultation was undertaken 
by the Department of Rural and Community 
Development, in co-operation with the Social 
Finance Foundation to produce research 
outputs which will support the development 
of an Irish social enterprise policy and 
implementation roadmap in early 2018.

• Reinstatement of support funding for 
Walkinstown Green Social Enterprise  
(a work inclusion model for people with 
disabilities).

• Raised awareness of the potential for the 
creation of employment opportunities for 
people with disabilities through  
Social Enterprise.

Housing for People with Disabilities

• Reviewed housing provision for people with 
Intellectual disabilities and complex needs.

• Progressed the Rafter’s Lane housing project. 

HSE funding for residential services for 
people with Intellectual Disability, Autism 
& Complex needs

• Reviewed funding practices for people with 
Intellectual disabilities and complex needs in 
residential services. 

Social Care provision for People with 
Disabilities and New Directions

• Advocated for the implementation of 
New Directions in support of people who 
have completed a Rehabilitative Training 
Programme to participate in the WALKways 
Tallaght Hospital internship project, working 
to enter the open labour market. 
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Collaboration 
with Marlay 
Park’s New 
Growth Project 

Three people supported  
by WALK participated  
in a local community 
enterprise in Marlay 
Park’s Gardening 
School called the New 
Growth Project. 

A tutor runs this gardening school from  
the Royal Horticultural Society of Ireland 
(RHSI) headquarters situated within the 
walled gardens of Marlay Park. The New 
Growth Project is a hugely successful social 
enterprise that incorporates community 
participation and education. 

The course is inclusive with participants 
coming from varied backgrounds, helping 
breakdown the barriers that people from 
minority groups face daily.

Ronan, Darragh and Thomas learned a lot  
of new skills and made many new friends. 
They felt valued and respected and had a  
 lot to contribute to the course individually. 
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Ziad’s journey 
to study in  
IT, Tallaght 

“I wanted to do Creative 
Digital Media because it is 

about audio, tech and being 
creative. 

I wanted to go to college like 
my sister did.”

Ziad, a Real Life Training (RLT) participant, has 
been supported on his journey towards third 
level education. The development of an Inclusive 
Learning Initiative in partnership with IT, Tallaght 
is supporting Ziad to develop and realise exciting 
and ambitious career ambitions. Ziad set up the 
IT Tallaght DJ society when he entered his second 
year in college. 

“Before college, I looked at the Tallaght IT website 
and the different courses with my keyworker. I 
wanted to do Creative Digital Media because it is 
about audio, tech and being creative. I wanted to 
go to college like my sister did.

I get the LUAS straight up to college. I’d been there 
(to the college) a few times beforehand. In college 
I’ve learnt to use the radio and mixing equipment 
and about circuits.

I got help from David and Hannah (Work 
Placement Students). They helped me a bit with 
the reading and writing in Learning to Learn, 
and in AV Tech – with all the circuits and learning 
about logic and binary. 

I’ve been doing audio recordings to help me 
to learn. I met the Learning Support Officer 
(Geraldine) in college. She mentioned about the 
audio recording, and that it might be easier to put 
the theorems on paper and sticking them in each 
corner of the wall in your room and then when 
you’re in the exam think of those corners. The 
college Tutors are good – I am enjoying college.”

Hannah is Ziad’s Work Placement 
Support from IT, Tallaght.  

She said: 

 
Supporting Ziad in college has been such a 

positive and rewarding experience for me as  
a student on placement. 

Being involved in supporting Ziad in class also 
gave me the opportunity to observe the learning 
experience Ziad was having and how amazing 

it was to see him progressing each week. You 
could see how well suited he was to the course 

and the passion he had for it. 

Looking through Ziad’s student profile showed 
how he is an audio learner. We came up with 
a Universal Designed method of learning for 

Ziad where we recorded his study period and he 
could listen to these whenever he likes.  

This has been a great success. 

Ziad having this extra bit of support has helped 
him with the preparation of his exams and I see 

him doing so well in the future.
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Darragh’s 
Journey

One of my biggest goals was to 
drive a train and Irish Rail gave 

me the opportunity to try the train 
simulator in Inchicore which I really 
enjoyed and is a memory I will hold 

onto for a very long time.

Darragh continues to work in Irish Rail on a 
part time basis. Darragh has been supported 
through WALK’s LINC Model to realise his 
employment ambitions in life.

“I have been working in Heuston Station for 
almost a year now and I absolutely love it. I start 
my day off by heading to the canteen to have a 
cup of tea and a catch up with all the lads in the 
signal and lights department. 

Every Friday my list of jobs change, which I like 
because then I don’t get bored. Sometimes I 
help the guys load the vans with tools or other 
equipment. Other times I am painting the 
railings, stock taking, general maintenance  
of the compound etc. 

At the beginning, I was really nervous about 
meeting new people but JP, Shane and 
everybody else really made me feel like a valued 
team member. Irish Rail have been really kind 
to me. I have also been given my own locker 
which is where I keep my uniform and tools. 

I would like to thank everyone in Irish Rail for 
helping me achieve my goal of working in  
Heuston Station”.

The colleagues’ perspective  
- Shane and JP  

“When Darragh first joined our team he was quite shy 
but was more than willing to put in the hard work. The 
change in Darragh over the past few months has been 

remarkable, truly mind blowing. Gone are the one 
worded answers which have been replaced by full blown 
conversations about anything and everything, especially 

current affairs. We are truly delighted to be part of his 
transition even if for only a minute.  

Long may it continue”.

The employment supporter’s perspective  
- Darragh

“I have the privilege of supporting Darragh in Irish Rail. 
This is the culmination of years of work and desire for 

Darragh. Darragh has always been interested in trains 
and would describe himself as ‘an anorak’. Darragh 

and I would take regular trips to Heuston Station to take 
pictures of trains. Darragh has always had the goal of 
working for Irish Rail, so much so that even before his 

interview he had the whole uniform.

When I began enquiring about the possibility of Darragh 
working for Irish Rail, I was put in touch with Ann who 
bought into our vision at WALK that everybody should 
be able to live in an equal and inclusive society. After a 
few weeks, Darragh transitioned to a station and this is 
where he really began to shine and has been thriving 

ever since, long may it continue”.
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Adam’s  
work in a  
Sales Role 

“Being part of the Tallaght team 

for me is educational and very 

professional. 

The managers have shown me how 

we deal with customers, taught me 

money management skills, product 

knowledge and also about safety.“

Adam joined the sales team in the Regatta Great 

Outdoors Shop in The Square Tallaght in 2017. 

Adam is a dedicated athlete, passionate about the 

merits of physical activity and thrives working in 

an environment that encourages this. 

“Generally, how I feel about the whole team is 
that they have helped me to be proud, focused, 
determined and very positive. I love dealing 
with the deliveries when they are shipped in and 
acknowledging the customers who look for my 
help is a golden task. I also like the responsibility of 
checking store standards, making sure everything 
is all cleaned up and that products are matching 
and in order correctly”.

The store manager changed Regatta Ireland’s 
staffing policy in order to provide Adam with a  
2 hour a week permanent contract. 

“Since Regatta Tallaght started working in 
partnership with WALK and Adam became a part 
of the team, we have had nothing but amazing 
experiences. From the first day that Adam walked 
through the door he has made me smile, laugh and 
consider communication styles in a way that I had 
never focused on before. 

His attitude towards life is something that brightens 
up my day every Thursday when he joins us.

He is an upbeat, funny, and charming young man 
with such great qualities. 

Adam’s attention to detail at work is extremely good 
and I can see that the experience he has gained in 
his sales assistant position has given him greater 
self-confidence. Regatta Tallaght would not be the 
same without Adam. He is a credit to have here and 
an amazing personality. Our Adam is amazing and 
we love him dearly!!!!”

I hope I can 
keep training, 
growing, 
building myself 
up and working 
in a united 
team.
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After 2 years of gaining both experience 

and employment in coffee shops, including 

The Green Kitchen, Sam was fully committed 

to training as a barista.

Sam, with support from his employment 
facilitator, found exactly the right course to learn 
this art and he undertook a barista course with 
Coffee Culture in 2017. 

Sam says “A big challenge for me was to learn  
to use the coffee machines. You have to be able 
to remember how all the different bits work 
while the customer is waiting for their coffee. My 
barista training and practice has really helped 
me with this and I am feeling confident now while 
using the machine”.

Sam’s hope for the future is to continue to develop 
and hone his skills as a barista and is considering 
undertaking a latte art training course. 

Sam the 
Barista

Since undertaking the 
training, Sam has been 

employed as a part time 
barista in Insomnia at  

St. Stephens Green.

David’s  
trip to Treviso

David is one of Leinster Rugby Team’s biggest 
supporters. He has been following them closely 

and going to matches for the last 5 years. Mostly 
David attends home games but he decided that 
he wanted to show more dedication to the team 

and made it his mission to follow them to an 
away game. 

David looked at the fixtures and decided the 
Treviso game was the one he wanted to support 

the team at. He was their lucky charm.

David said the highlight of his trip was meeting 
a number of the squad and particularly the 

Kearney brothers. He hopes to meet them again 

in the future. 

This is a huge 
achievement 
for me and  

I am really 
enjoying it.
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Samuel’s  
work at 
Nando’s 

“I push trays of cooked food into the 

serving lift and it goes upstairs to 

the hungry customers. I bake the 

Portuguese rolls and cook sweet 

potato wedges too”.

Samuel is employed as a Kitchen Assistant in 

Nandos. 

Samuel, who is now HACCP trained and very 
conscious of safety at work says “I have to wear 
plastic gloves and a plastic apron because I need to 
protect the food flavour and avoid contamination. 
I turn on the ovens which are much hotter anyway 
and the food cooks quickly. When I open the oven 
doors I stand back to let the steam go away so I 
don’t get burnt”.

“Nando’s do cool events for staff and I always go to 
them. There is the ‘Griller of The Year’ competition 
to see who is the fastest, best cook in the world and 
team nights out. The staff are really alright. I work 
a lot with the staff who help me with cleaning stuff 
and the hot dishes. All the staff are good to me.” 

Nando’s Manager, Edina, speaks very positively 
about her organisation’s experience of employing 
Samuel. Edina says “throughout my career as a 
Manager, truly the most profound moment I have 
experienced was the moment Samuel joined our 
team here in Nando’s St. Andrew Street… I am whole 
heartedly convinced that should a company choose 
to develop an autism-friendly work environment 
with the correct systems and protocols the 
supported individual can create as much value as 
anybody else in their respective position.” 

“Nandos will continue to help Samuel, to carve a 
career path for himself in which he can develop not 
only as a Nandoca but as a person. We will enjoy 
supporting Samuel to grow in confidence and in his 
abilities which we know he can apply to other areas 
of life.”

I cook whole 
chickens, 
chicken burgers 
and wings;  
I always wanted 
to be a chef 
and now I cook 
chicken for 
customers. 
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The Older Person’s Group support team 

engage with various community partners. 

One example of this is their partnership with 
Friends of the Elderly where Carmel is supported 
to get involved and attend weekly meet ups with 
people in her own age category.

On Wednesdays, the resident band, made up of 
active retired gentlemen, play the backing track 
for people who want to get up and sing. Carmel 
is well known for getting the group going and is 
often invited by the band to perform one of Elvis’s 
many hits. 

Each week, when Carmel confidently blasts out 
one of Elvis’s hits, everyone joins in. The applause 
Carmel receives is a genuine sign of people 
coming together through the common bond of 
music and song. This is the highlight of Carmel’s 
week and one not to be missed. 

Carmel  
joined Friends 
of the Elderly 

Carmel is well known for 
getting the group going and 
is often invited by the band 

to perform one of Elvis’s 
many hits.

Andy’s  
Football Goals 

Andy loves football. He has a favourite team at 
home, St. Pat’s who he supports and he is also one 
of Liverpool football club’s biggest fans. He went to 
England to see Liverpool play live in a premiership 

match in 2017. 

It was his fifth time going over. He also visited Burley 
whilst he was in England. Andy says he will also be 

going to Anfield again in 2018 and is looking forward 
to the match and being in Liverpool. Andy previously 
met Jan Molby, a big player for Liverpool in the 80’s. 

He hopes to meet more players with the person 
number one on his hitlist being Mohammed Salah. He 
hopes to one day meet him in Anfield and also hopes 

to go to a bigger premiership game with Liverpool 
challenging the likes of Manchester United or Chelsea. 
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GOAL 5
Delivering  
Sustainable  
Resources 
WALK will deliver 
sustainable resources. 

Opening of two new cafes as part of 
the social enterprise family of WALK

Sustainability plan on target

Business development team plan 
achieved

Equality and diversity plan achieved 

Risk IT system commenced

Human resources strategy achieved 

Maintained the number of paid 
employment opportunities for 
people supported by WALK in the 
social enterprises

Significant increase in hours of 
supported employment provided. 

Increase in customers for all Green 
Kitchen Cafes and garden centre 
social enterprises

TARGETS ACHIEVED

This graph shows overall progress 
on this Goal at the end of 2017.

Fully Met Progressing Well Just Started Not Started

63% 37%

1

2

3

4

5

6

7

8

9
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of training provided 
per month totalling 
516 for the year

Of supported 
employment 
provided

Louth 
Project 
Funded 

New cafes 
opened -  
in Richmond 
Barracks and 
in Ballymun 
Rediscovery 
Centre

People 
supported 
on work 
placements

People WALK supports in 
paid employment in the 
Social Enterprise.

Reviews of the Green Kitchen and 
Garden Centre in 2017 include:

3,276 HOURS 43 HOURS 

“Green Kitchen 
is fantastic! The 
food is gorgeous 
and the staff are 

great. Everything served is so 
fresh and delicious. The garden 
centre in the back is fabulous 
too. Everything about Green 
Kitchen is welcoming and that's 
why I'm a regular customer 
there!” 

"You wouldn't get this food in 
Avoca"

“Thoroughly enjoyed our visit to 
the Green Cafe in Walkinstown. 
We received a lovely welcome 
and excellent service from the 
lovely Anne, Audrey and Orla. 
The food was amazing. Thank 
you so much for making us feel 
so welcome. An unexpected 
oasis was found in the garden. 
We will be back” 

“Fabulous food in a fantastic 
setting - The Mess cafe in 
Richmond Barracks. If you like 
the one in Walkinstown, you'll 
love here!” 

“Absolutely loved it! Had the 
full breakfast on the menu 
and it was just unreal. Lovely 
quirky place, and the staff were 
fantastic. Will definitely be 
back!!”

“Had a lovely brunch in the new 
cafe in the Rediscovery Centre, 
latte was delish too- can't wait 
for next Saturday to try one of 
the fresh tasty looking salads. 
Well done guys” 

“Diamond in the 
rough, well worth 
popping in folks” 

Indicators Of Success
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Gemma’s  
role in  
The Green 
Kitchen

“I’ve been with WALK for  
3 years now. They helped me 

to get my own house when  
my Dad passed away. 

They’ve been very good to me.”

Gemma has been supported by WALK for three 
years and in 2017 started working in The Mess 
Café, Richmond Barracks. Here is her experience 
with WALK, in her own words. 

I like talking to customers and getting to know 
work colleagues. I didn’t have any confidence in 
myself until I started working here. I’m much more 
independent - three years ago I wouldn’t go out on 
a bus or into The Square (Tallaght). I used to sit in 
my house all day; this is a big change!

I’m learning new skills like using the coffee 
machine and taking orders from customers. I 
have to concentrate but it’s getting easier. I’ve 
bought my own coffee machine at home and I’m 
practicing every day. I want to do a coffee making 
course too.

I have great WALK friends. There are about 
seven of us. We meet up during the week and we 
sometimes go to the cinema or play crazy golf at 
the weekends.

Finally I have found  
a job that I really like!  
This job suits me.  
I want to continue 
working in a café.
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Sustainability 
Plan 

WALK achieved many 
actions from within its 
‘Sustainability Plan’ during 
2017. This included: 

Moving to a different 
energy supplier 
resulting in a 19% 
saving in energy costs 
across the organisation

Participation in 
World Car Free Day 
in September

5 new bikes 
purchased for the bike 
scheme in WALK 

Increasing our spend 
on recycling products 
by 26% 

Bike Scheme

The purpose is to make bicycles 
available, for staff and people 
supported, to use throughout 
the day for local journeys and is 
very much in line with our overall 
sustainability and wellbeing plans.

There are currently five bikes in the WALK bike 
share scheme. Two at Long Mile Rd office, one at 
Walkinstown Green Social Enterprises Ltd. offices 
and two at Tallaght Hub.
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Interviewing  
of new staff  
by the people 
we support

An internal campaign was run to recruit 
interested parties. Four people went on to 
successfully complete the pilot training to 
become recruiters for the organisation. The 
people we support were fully involved in a 
recruitment drive for two different job roles, 
the residential relief panel and also a job 
coach role. 

This was a great opportunity to be involved  
in organisational decisions, and it is a massive 
step forward in terms of inclusion. 

We encourage the people we support to be 
fully involved with choosing the people they 
want working with them! This may also help 
the people we work with to develop/build 
on personal skills such as self - confidence, 
assertiveness, team-work and decision-
making skills. 

A training programme was 
designed and delivered to 
a number of the people we 
support who were interested 
in becoming involved in the 
recruitment of WALK’s staff. 

The project was led by two 
staff members with an 
interest in the area with 
support from the Human 
Resources and Quality 
Departments. 

An unexpected benefit that 
came from the drive is that it 
helped in reminding both the 

people we support and staff of WALK’s 
core principles; how those principles 
translate into everyday situations, and 
what the people we support should be 
able to expect from the people who are 
working for them.

- Deirdre, a staff member who supported the project

I really enjoyed being an interviewer. I 

felt it was a great way to be involved in 

WALK. I had never really done anything 

like this before but the training helped me 

to know what I needed. It was challenging 

but worth doing. I am looking forward 

to interviewing more people 

again.

- Margaret, interviewer
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Staff Learning 
& Development 
in 2017

WALK completed many actions 
from within the Human Resources 
Strategy for 2017. This included 
Learning and Development 
achievements that included: 

Training 
Courses

Course Training 
Hours Provided

Staff 
training  
hours  
for 2017

Types of 
Training 
Courses Percentage 

Attended

466.5

555

Core Training:
Epilepsy Training, Fire Awareness, 
Induction Training, Low Arousal 
Refresher, Low Arousal Training, 
Manual Handling, Occupational 
First Aid Training, Occupational 
First Aid Refresher, Patient Moving, 
Person Centred Planning Training, 
Performance Development System 
Training, Safeguarding Vulnerable 
Persons Awareness Training, Safe 
Administration of Medication. 

Numbers that attended training
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WALK 
Community 
Project Fund 
2017

WALK hosts its own events. 
It is also kindly supported 
by local community 
connections who host 
different events in support of 
WALK’s Community Project 
Fund.
Fundraising is not the main aim of our events 
but rather the introduction of WALK to the local 
community and to create stronger bonds and ties. 

However, where funds are raised they go straight in 
to WALK’s Community Project Fund. The funds are 
allocated to a project in a transparent manner with 
an external member of the community ensuring all 
funding is accounted for. 

Both staff and the people we support can apply to 
request funding for one of the following:

Community Projects: 
To develop local events or projects 
that are inclusive and benefit people 
supported and the local community.

Individual’s Goals: 
To assist a person to achieve their 
goals. This can be through accessing 
training, education or recreation.

Capital Equipment: 
To buy equipment small or large  
that would be of benefit to the  
people we support and potentially 
the local community.

Margie Meehan  
Perpetual Golf Outing 

Walk the Way and  
Walk for WALK 

Mini Marathon 

Other, which includes 
€3500 from ‘shared 
ventures/bodyslims’,  
Bike rides, RLT Quiz,  
Long Mile Inn quiz, 
Localise, Collection  
box Supervalu). 

Halloween  
Fright Night 

Winter  
Wonderland

€3,995

€8,633

€452

€4,544

€361

€300
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Here is a sample of some of the projects funded: 

For some time, Olwyn has wanted to be part of a 
sports team, specifically GAA. In 2015 staff found out 
about St James Gaels Ladies GAA club and Olwyn 
decided to try it out. Initially staff supported Olwyn by 
going to all training sessions and games with her. 

Olwyn was made very welcome by the team and 
coach. It took some time to get used to the rules and 
expectations, just like every other player. Soon Olwyn 
looked forward to meeting the team every week.  
Over time, Olwyn has grown in confidence. 

She now goes to most training sessions and matches 
without staff support. If there is an away match she 
will get a lift with one of her teammates. Sometimes 
staff will be there to cheer her on and Olwyn knows 
that staff will be there to support her if she needs a 
little confidence boost. 

Becoming a fully-fledged member of the Gaels is a 
real success story that continues for Olwyn, already 
into her third year as a valued team member.

The Walkinstown Band played live in 2017. 
This was the band’s second live offering 
and according to one fan, “I didn’t think 
it was possible to top last year’s gig but it 
really was amazing to witness how much 
the band has grown...I think it is safe to say 
that everybody in the audience was blown 
away!” 

The Walkinstown Band is made up of WALK 
participants, experienced musicians and 
local young people. The WALK Community 
Project fund provided funds towards 
professional facilitation of 2 hours per week 
over a 16 week period for the band ahead of 
their gig in Dublin City Centre.

OLWYN & THE GAA

The reminiscence café supports the people 
in the older person’s group to be involved 
in the community. This community 
reminiscence cafe brings the older 
community together to enjoy reminiscence 
music, holistic themes and garden talks. 

The café is run on a bi monthly basis 
and is run by the support staff and the 
older people within WALK. Initially, the 
reminiscence café was confined to the 
Linkage community group in Walkinstown. 
However, it is now mobile and reaches out 
to the older people in other communities. 

THE WALKINSTOWN BAND CONCERT 

REMINISCENCE CAFE
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WALK supports people to gain employment.  
One individual we support has worked hard 
through training, work experience and paid 
employment to now be in a position to seek 
out further employment opportunities. 

His concern was that he did not ‘look the part’ 
when he presented for interviews. He felt 
this was holding him back in his confidence. 
The community project fund was applied 
to and he was given a contribution towards 
purchasing a suit that gives him extra 
confidence for attending job interviews. 

He is delighted with his new look and he is 
actively seeking employment. We wish him 
the very best of luck in his endeavours.

Ray has been attending a wood joinery 
workshop in Rathfarnham, at the base of the 
Dublin Mountains beside a rustic café, in what 
was a former farm. Ray loves working in this 
type of environment. He is happy searching 
through his toolbox and using many of the 
tools he owns. His teacher maintains that Ray 
has a toolbox full of quality tools that many 
carpenters would be envious of. He takes great 
pride and care of the tools and always packs 
them away in a neat and tidy order.

Ray has loved woodwork since he was a 
child, as crafts go, this one has always 
grabbed his attention. As a young man, Ray 
became interested in collecting tools and he 
would often seek help and guidance towards 
purchasing the right quality tools. 

Ray enjoys the satisfaction of making 
something and completing a woodworking 
task gives him a great sense of achievement. 

Ray says he sometimes asks for support on a 
task if he feels physically unable but he always 
makes sure to offer direction and therefore to 
have maximum input. 

Ray hopes to continue on the course for as 
long as possible as he loves everything about 
the workshop, from the peaceful surroundings 
of the area it is in, the people he meets, 
the learnings from the course and most 
importantly the satisfaction from the products 
he gets to complete.

He said he is happy and eager to learn new 
ways to make objects and likes to watch his 
instructor show him how to do things in a way 
that is suitable to him. Working and learning 
while completing the tasks makes him feel at 
ease and relaxed.

The WALK Community Project Fund provided 
funds towards the course costs.

INTERVIEW SUIT
RAY’S WOODWORKING
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Pupils from Drimnagh Castle and the Assumption 
schools took part in a Christmas Art Competition.  
A group of WALK members, including staff and  
the people we support, judged the competition. 

The winners were announced at a prize-giving 
ceremony in The Green Kitchen Cafés & Garden 
Centre. The art work hung proudly on the walls in  
the café for a month afterwards. 

Prizes included vouchers for the Arts and Hobby  
Store with the hope that this will encourage the  
very talented winners to develop their skills further. 

Well done to all who took part and congratulations 
to the competition winners. The WALK Community 
Project Fund provided funds towards the prizes. 

SCHOOLS ART COMPETITION 
As part of WALK’s Community Events, 
this year, WALK put on some additional 
shows for local community groups who 
for various reasons may not have been 
able to attend such Christmas events. 

It was lovely to get a card from one  
of the groups that read, “thank you so 
much for inviting us to the wonderful 
Winter Wonderland, we had a fantastic 
time and loved meeting Santa and 
singing songs for Mrs. Claus. We loved 
our presents so much. Thanks again”.

We welcomed one class from a local 
mainstream school and one class from 
an Autism Spectrum Disorder-specific 
unit. WALK are in a unique position to 
have staff who are trained in autism 

awareness who were delighted to be 
able to put on a full show for these 
children. 

WALK were able to subsume the costs 
of running the shows for the community 
groups, however, there was a need to 
cover the costs for the presents. It was 
agreed that there would be no child 
attending the show without a decent gift 
from Santa. 

So, the staff team at WALK contributed 
from their wages towards the presents 
and the shortfall was added to by 
WALK’s Community Project Fund. 

CHRISTMAS EVENT COMMUNITY GROUPS
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Calendar 2017

WALK B registered with HIQA

Opening of Green Kitchen Café in the 
Rediscovery Centre in Ballymun

Logic Model for WALK finalised

People supported complete training 
and sit on interview panels for hiring 
staff

2017 CIPD Award for Organisation 
Development/L&D for its ‘Creating  
a Values Based Culture project

VHI Mini Marathon

BBQ day

Family Day 
Stannaway Park

Clean up day by 
local big business 
supporter

Students, family 
members, staff and volunteers from 
WALK had a great time completing 
the Colour Dash in the Phoenix Park, 
Dublin - to raise money for Cancer 
Research!

EASPD 1st world 
conference on supported 
employment in Belfast

Walkinstown Green 
family day out – 

supported by WALK and others

Dublin 12 Enterprise Day

Sports day event with Localise  
and other local community groups

Sean Crowe TD for Dublin  
South-West visits LINC

Pub Quiz, Long Mile Inn hosted by 
RLT students

Inaugural WALK Reminiscence Café held

WALK Peer Students celebrate 
Career Discovery achievements

Capacity Training begins for 
WALK’s leaders

Walk for WALK. Walk the WAY

JANUARY

APRIL

MARCH

JUNE

AUGUST

MAY

FEBRUARY

JULY

WALK PEER awarded 
as “an Innovative 
Practice 2017 on 
Employment, Work 
and Vocational 

Education and Training” in Vienna 
at Zero Project conference at UN 
Offices

Patrick’s Bike Ride, 
Dublin to Maynooth

23
FEB

8
JUL

Dublin 12 Enterprise Town Day, 
Assumption School, Walkinstown

Active 
participation 
in Job Shadow 
Week
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Walkways Tallaght 
Hospital Project Lauch

Omer Teko  
celebrates 
representing  
Ireland

Radio interview with Dublin city FM

Launch of WALK’s bike scheme

New Directions – A meaningful life 
event. Sharing event

Bodyslims sponsored WALK

Turning on 
Christmas Lights  
for Dublin City 
Council, various 
locations

Five Defibrillators issued in WALK

Final consultation piece for 
Strategic Plan 2018 – 2020

8th: News2Day recording

SEPTEMBER OCTOBER DECEMBER

Reminiscence Café

Margie Meehan 
Perpetual Golf Outing 

Fit4Less Music Night

Erris Youth Disability 
Network Disability 
Awareness week in 
Belmullet, Mayo 

Winter 
Wonderland19

SEP

9
SEP

25
SEP

7
OCT

31
OCT

4
OCT

23
NOV

22-23
NOV

8-10 
DEC

NOVEMBER
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50th Celebrations Black 
Tie event, Red Cow 
Moran Hotel

Winners of Social 
Entrepreneur Ireland Award 
at the Mansion House

Walkinstown Band, live gig

Fright Night 
Event, 
Drimnagh 
Castle

Presenting at National 
Disability Authority’s  
“Making my own way: 
Supporting Self-Directed  
life in the community”



Governance and 
Compliance

Committee Attendance

Other members of the organisation 
attended meetings throughout the year 
to provide information to the Board on 
areas relevant to their expertise e.g. 
Kathryn Griffin, person supported in Real 
Life Training, Eamonn Teague Director 
of Residential Services, Catherine Kelly 
Director of Services, Duncan Walker, 
Social Enterprise Manager. 

Committee Attendance

First Name Surname JAN MAR MAY JUL SEP NOV

Michael Hussey

John Bourke

Annita Lernihan

Don McLaughlin

Dr. Gerry Moran

Betty Brophy

Peter Byrne 

Pat McCarthy

Kay Broderick

Gavin Murphy

Gerry Donohoe 

Non-Board Members

Joe Mason (CEO) 

Governance Finance Subcommittee Attendance

Annita Lernihan

Pat McCarthy

Finance Sub Committee Non- Board Members Attendance

Joe Mason (CEO) 

Austin O’Sullivan

Brid Nolan

(Commenced November 2017)
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Targets  
Achieved

• 100% of the Board of Directors said about 
meetings:

• They had adequate information in advance  
to make informed decisions

• They had contributed to the meeting

• 100% Board departmental plan objectives 
achieved in 2017

• Charities register up to date

• Memorandum and Articles amended to be a 
constitution in line with new Companies Act  
and approved by all relevant parties

• Regular internal audits in each 
location to include audits on health 
and safety, service user finances, 
person centred planning and clinical 
systems 

• Annual external accounts audit

• External review of our Financial 
Policy and procedures

• Policies related to Human Resources 
reviewed with external experise 
 
 

• Audited accounts and  Annual 
Reports available on our website

• HIQA inspection reports available 
on our website

• Fully compliant with the Charities 
Regulatory Authority requirements

• Fully compliant with the Companies 
Registration Office requirements

• Protected disclosures policy

Triple lock  
system:

• Fully compliant with the Governance Code 
in September 2017

• We are signed up to the Statement of 
Guiding Principles for Fundraising

• Accounts prepared using the Statement of 
Recommended Practice 

As well as completing the triple lock system, we 
undertake the following internal measures to  
ensure accountability and governance are 
strong within WALK:
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Summary 2017  
A year in review

2017 2016

000 000

€ €

Income 7,459   7,438 

Expenditure -7,450 -7,447 

Net Loss 9  - 9 

Balance Sheet 2017   2016 

€  € 

Fixed Assets 4,960   5,120 

Current Assets 952  1,179 

Current Liabilities - 755 - 1,046 

Net Current Assets   197   133 

Total Assets less Current Liabilities  5,157   5,253 

Creditors > 1 year - 840 - 945 

Total Net Assets  4,317   4,308 

Charity Funds

Restricted Funds 3,898   3,889 

Unrestricted Funds 419   419 

 4,317   4,308 

Income Statement
Financial Year Ended 31 December 2017

WALK’s full financial statement for 
2017 is available on our website. 
Visit www.walk.ie
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For each Euro 
raised, this is how 
it’s spent:

Breakdown of  
provision of services:

*This is matched by income received. This support arrangement between WALK and the Local 
Employment and Drugs initiative ceased at the end of 2017. 

99%

1%

Provision of 
Services

Residential 
Housing

Residential 
Housing

Day 
Services

Day 
Services

Support  
to Local 

Employment 
and Drugs 
initiatives*

Support  
to Local 

Employment 
and Drugs 
initiatives*

Governance 36% 32%54% 56%10% 12%
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CEO’s Report 2017 marked WALK’s 50th anniversary as a service 

provider for people with disabilities. We celebrated this 

milestone throughout the year with various community 

events and a very well organised gala ball. 

In 2017 WALK won first place in the CIPD Ireland Human 

Resource Awards in the category of organisational 

development for the work that was done on creating a 

values based culture. These values are not just written on 

walls but practiced by the staff of WALK on a daily basis 

and therefore winning this prestigious award was very 

meaningful. 

WALKways Tallaght Hospital project also scooped 

joint first place in the leadership Health Management 

Institute Awards. This project supports people with 

intellectual disabilities in Tallaght Hospital to gain 

relevant and meaningful skills, be accredited for their 

practical learning and, ultimately, to progress in life.

In life every year we seem to suffer some sad loses, this 

year we lost two inspirational, strong and independent 

women Jacinta Moran and Betty Clancy. Our thoughts 

are with everyone who grieves for their loss. 

Once again 2017 highlighted the consequences for WALK 

of years of budgetary austerity and the financial and 

staff costs of increasing compliance and regulatory 

requirements. WALK continues to advocate for 

appropriate service user funding and fair pay for staff. 

WALK continued to provide supports in 2017 against a 

constant challenge of delivering quality services with 

inadequate budgets. 

The dedication and commitment of staff across the 

whole organisation is truly exceptional. The outcomes 

that the people we support are achieving are staggering 

and they occurred because each one of you believed in 

the ability of the people you support.

What I truly love about 
the staff, service users 

and volunteers of WALK, you all: 
Risk more than others think is 
safe. Care more than others think 
is wise.Dream more than others 
think is practical. Expect more 
than others think is possible.  
Keep up the great work.

Joe Mason
Chief Executive Officer
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The key policy messages are;

Safeguarding 
Vulnerable 
Adults

In December 2014 the HSE 
launched the Safeguarding 
Vulnerable Persons at Risk  
of Abuse National Policy  
and Procedures. 

The policy and procedure is underpinned 
by a number of principles, including 
respect for human rights, person 
centredness, culture, advocacy, 
confidentiality, empowerment and 
collaboration. 

The document emphasises the importance 
of collaboration with vulnerable persons 
and considers the wishes and needs of 
vulnerable persons in relation to decisions 

taken.

People have a right to lives free  
from abuse

People should be supported in 
bringing complaints

In most cases the adult at risk of 
abuse should be the person who 
decides on the course of action 
whilst being given all possible 
support to do so

Every effort must be made to 
promote well being, security and 
safety for people at risk of abuse 
which is consistent with their rights, 
capacity and personal choices

People at risk of abuse must be 
made aware of their rights and 
enabled to access protection from 
the law and legal processes

If an adult with capacity chooses 
to remain in an abusive situation 
consider what advice and supports 
can be offered to reduce risk

Every person should receive support 
education and counselling following 
abuse

Each person should be afforded the 
opportunity to seek redress through 
appropriate agencies

Every person should have alleged, 
suspected or confirmed cases of 
abuse investigated promptly and 
appropriately

64  Safeguarding Vulnerable Adults Walk Annual Report 2017



WALK Policy  
Statements

Safeguarding Vulnerable Adults 
WALK safeguarding policy and procedure mirror 
the standards established in the national policy and 
WALK is committed to policy and practices which 
promote the welfare of vulnerable persons and 
safeguard vulnerable persons from abuse. 

In keeping with the Assisted Decision making Act 
WALK presume decision making capacity exists 
for people we support unless proven otherwise. In 
so doing we respect the autonomy of the individual 
and we endeavor to uphold the rights of people to 
full and meaningful lives in safe and supportive 
environments. 

We are committed to the safeguarding of all persons 
from abuse and we acknowledge that all adults have 
the right to be safe and live a life free from abuse 
regardless of circumstance. 

WALK have a NO TOLERANCE approach to any  
form of abuse. Through education, training, 
awareness, policy, procedure, gate keeping, 
leadership and partnership we promote a culture 
which supports this ethos. 

Concerns relating to suspected or known incidents 
of abuse can be reported by any person to WALK 
staff, line management or to any of the following 
Designated Officers;

Catherine Kelly, Director of Services 

Mick Teehan, Day Services Manager

Eamonn Teague, Director of Residential Services

Complaints

WALK is committed to ensuring that all dealings 
people have with our organisation are done so  
with utmost respect and dignity.

WALK provides a transparent process for  
complaints made against the organisation and 
records all complaints made in line with legislative 
provision provided in the Health Act 2004.

WALK has a complaints officer. If you, or your 
advocate, have tried to address your complaint  
with a staff member and they cannot help you  
resolve it then you can make your complaint  
directly to WALK’s Complaints Officer. 

You can find WALK’s Complaints Policy for Service 
Users and Third Parties on our website or you can 
contact the Head Office for a copy to be sent  
out to you.

Equal Opportunities and  
Diversity Statement

WALK complies with equality legislation when 
dealing with employees, potential employees, 
service users, potential service users and all 
other third parties.

WALK promotes equality and diversity and 
prohibits discrimination in the workplace 
across the nine grounds of Gender, Marital 
status, Family status, Age, Disability, Sexual 
Orientation, Race, Religion, and Membership 
of the Traveller Community.

WALK has an Equality Officer. You can find  
WALK’s Equal Opportunities and Diversity  
Policy Statement on our website or you can  
contact the Head Office for a copy to be sent  
out to you.
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External 
Accreditation

Practical Quality Assurance 
System for Small Organisations 
(PQASSO) is a quality 
management system developed 
by the Charities Evaluation 
Services (CES) in the  
UK for the community and 
voluntary sector. 

WALK was the first organisation in Ireland  
to be accredited at PQASSO Level 2 in 2011  
and successfully re-accredited at this level  
at the end of 2015. PQASSO’s 4th edition is 
built on 11 quality areas.

1. Governance

2. Planning 

3. Leadership & Management

4. User-Centred Service

5. Managing People

6. Learning & Development

7. Managing Money

8. Managing Resources 

9. External Communications

10. Working With Others

11. Assessing Outcomes & Impact
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WALK 
Committees  
and Meetings

Quality Measures Implementation Group 
This is an internal group sub divided into three 
projects representing a cross section of the 
organisation. Its purpose is to support the Quality 
Department and WALK as an organisation in the 
implementation, monitoring and evaluation of 
continuous improvement initiatives.

The projects are: Accessibility, Person Centred 
Practices and PQASSO.

Health and Safety Committee
An internal group that is represented by the Health 
and Safety Officer for WALK and a cross section 
of staff from across the organisation. The purpose 
of this committee is to review all health and safety 
systems and implementation of those systems. 

Policy Review Committee
Reviews internal policies ensuring they meet all 
legal and best practice requirements. 

Learning and Development Committee 
Looks at training requirements for staff across the 
organisation. 

Wellbeing Committee 
Promotes workplace wellbeing by reviewing data 
gathered from staff satisfaction surveys and plans 
events for the year to further promote wellbeing for 
all in WALK.

Clinical Governance meetings
Ensures WALK meets all legal and best practice 
clinical requirements and that all WALK practices 

follow a human rights based approach and are 
according to WALK’s low arousal philosophy. 
There is internal and external representation.

Departmental plan meetings
Reviews the 11 departmental plans created to review 
their progress towards meeting the operational plan. 

Strategic Planning subcommittee
Review the progress of the operational components 
of the Strategic Plan 2015 – 2017. 

Equality and Diversity Committee
Reviews practices within the organisation in relation 
to equality and diversity and ensures they are 
meeting all legal and best practice requirements.

Fundraising and Community Projects 
Committee 
Planning and organising community events as well 
as authorising and organising the distribution of 
funds in the community projects fund. 

Business Development Committee 
Assesses potential for and follows up on business 
initiatives and partnerships across different 
industries.  These partnerships are mutually 
beneficial for WALK and other like-minded 
organisations. The partnerships’ overall aims must 
progress WALK’s strategic goals.

There are a number of 
committees operating 
within WALK. These 
committees are made 
up of membership that 
allows expertise to be 
drawn on and to ensure 
that all stakeholders are 
represented. 
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WALK turned 
50 in 2017

WALK  
celebrated  
50 years as an 
organisation  
in 2017. 

There were 
several events 
throughout the 
year to acknowledge  
this achievement, ending in a  
celebration ball in October 2017.
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1. Sustainability

NEXT STEPS

Strategic Plan  
2018 – 2020.
Implement operational plans in line 
with the three themes and provide bi 
monthly updates to all stakeholders 
via the website. 

3 KEY THEMES:

This is the baseline report at the end of 
December 2017 prior to implementation  
in January 2018. 

Fully Met Progressing Well Just Started Not Started

98%

2. Residential Reform

3. Communications
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