Quality Department Monitoring and Evaluation report on the 2018-2020 Strategic Plan
Report 2, May 2018
This is the second bi-monthly monitoring and evaluation report for WALK’s Strategic Plan 2018 - 2020.
The purpose of these reports is to provide a summary of progress made towards achieving the objectives (and therefore impact) of the Strategic
Plan. Numerical codes in the report (for example, 3.2.1) refer to the objectives in the Operational Plan. These are linked to the specific aims in
each of the three Strategic Plan themes - Sustainability, Residential Reform and Communication.
Activities within departmental and team plans are in turn linked to the Operational Plan objectives.
This report shows the progress made by the end of April 2018, identified in the “current” figures, and how these compare to the figures from report
one in March 2018 (see page 4).
Progress towards achieving objectives is measured on a four point scale - not started, just started, progressing well and fully met.
Summary
The Strategic Plan, which contains a total of 42 objectives across the three themes, was developed during the second half of 2017. The current
figures show progress made towards these objectives at the end of April 2018. 10% of objectives are now fully met. Objectives in the progressing
well category increased by 5% to 7%. Just started increased from 0% to 43% and not started dropped from 98% to 58%.
Conclusion
In the last two months there has been significant progress made on starting many of the objectives of the current Strategic Plan.
A large number of goals for both Theme 1 - Sustainability and Theme 2 - Residential Reform have moved into the just started category.
Approximately 20% of the objectives from Theme 3 - Communication have been fully completed.
Next steps
Further steps that will move more objectives towards being fully complete include:
Sustainability
Conclude research and make a decision on which HR IT system the organisation will move forward with.
Residential Reform
Implement actions resulting from the recently completed stakeholder analysis.
Communication
Implement use of the decision making framework that had been introduced at the capacity building training last year.
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There are a total of 42 objectives in the Operational Plan. The arrow below shows the percentages of objectives that are fully met, just started, progressing well or not started.
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The following objectives have been fully met since the last report

1.5.1 - Volunteer coordinator appointed
3.1.1 - Attend communication strategy training
3.1.2 - Create a stakeholder analysis
3.1.3 - Identify communication needs of various stakeholders in WALK

Last report and current report comparison
The figures on the current arrow show the percentage changes compared to the last report in March 2018.

Last report

Current

+10%

Fully met

+5%

Progressing well

+43%

-58%

Just started

Not started

Report 2, May 2018

What's been happening
Some training attended recently by WALK’s new volunteer coordinator at Dublin City Volunteer Centre.

The next Volunteer Leadership Training will take place over two days;
21st and 28th March. Suitable for anyone involved in supporting
volunteers or planning to engage volunteers in the near future.
Volunteer Leadership Training
Whether you involve one or 1,000 volunteers, this interactive training will
help you attract and select suitable volunteers and provide a positive
experience for all. The workshop is packed with practical advice that
you can use immediately, as well as food for thought as you evaluate
how you work with volunteers.
This course consists of four modules;
Module 1: Planning for Volunteer Involvement
Module 2: Volunteer Engagement
Module 3: Day-to-Day Volunteer Management
Module 4: Dealing with Challenging Situations & Programme
Development
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