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Our vision is an inclusive society 

where communities value 

and treat all people as equal 
citizens

Vision

We are leaders in a movement  

for change,  empowering 

people with disabilities to live  

self-determined lives in an 

equal and inclusive society

Mission





VALUES 

Supports 
are rights 

based

Supports are 
respectful of 

the right to self-
determination

Supports 
are person-

centred

Supports 
are capacity 

building

Supports are 
relationship 

oriented

Supports 
are socially 

inclusive
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WALK 
are flexible 
resourceful 

and creative

WALK are 
contributors 

to the 
community

WALK 
supports are 
proven value 

for money

WALK is 
inclusive

WALK are 
accountable to 

stakeholders

Supports 
are oriented 

towards 
learning and 
continuous 

improvement

Supports 
are delivered 

locally
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WALK’S CULTURE

We are creative, innovative 
and enterprising

We are creative, innovative, 
enterprising and embrace change 

with enthusiasm and an 
open mind

We are a people focused organisation
We are a people focused organisation. We 

support people to achieve their potential. We 
challenge each other to stretch beyond the 
ordinary. We value commitment and loyalty

We are flexible and adaptable
We are flexible and adaptable. We 

are doers and will reinvent ourselves 
as required to ensure we have a 

meaningful impact for the people we 
support

We empower 
our staff and the 

people we support
We empower our staff 

and the people we 

support to use their 

initiative and take 

positive risks

We have high 
expectations
We have high 

expectations 

of the people 

we support and 

the people who 

support them

We are accountable for 
achieving high quality

We are accountable for achieving 

high quality, measurable, positive 

outcomes for the people we support

We are motivated 
to see

We are motivated to 

see, and use our quality 

systems as essential in 

being accountable for 

successful outcomes
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We strive for continuous improvementWe strive for continuous improvement 
in all our systems and processes

We enjoy our workWe enjoy our work, we work well in teams with good humour and camaraderieWe role model the values 
of WALK

We role model the values of 
WALK. We teach them to all who join us and we imbed them in all 

our practices

We challenge 
prejudice and 

exclusion
In living the values 
we also constantly 

challenge prejudice and 
exclusionWe create a safe environment

We create a safe environment to 
encourage self-reflective practice, 

learning from both our successes and 
mistakes

We respect people by being 
on time

We respect people by being on 
time for appointments and giving 
our full focus to the job at hand.

Communication flows freely
Communication flows freely, openly 
and transparently throughout the 
organisation in an atmosphere of 

trust and honesty
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CEO’S INTRODUCTION 

WALK is committed to empowering people with disabilities to lead self-determined lives in an equal and 
inclusive society. Given the importance we all attach to this agenda, the development and creation of a new 
WALK strategic plan is vital to ensure that progress is made across WALK in delivering these outcomes.

WALK has spent the first part of 2017 reflecting on the current strategic plan and the themes that have 
emerged over the course of its implementation. During the latter half of 2017 all WALK stakeholders were 
invited to input into a number of focus groups designed to establish areas of strategic priority for WALK.

WALK’s last strategic plan as always was very ambitious and produced excellent progression in the areas of 
leadership development, person centred outcomes, social inclusion and effective change management. The 
strategic goals of delivering sustainable resources and developing effective communication and engagement 
continue to be relevant to this strategic plan.  

One of the strongest themes that has emerged is that sections of the organisation require significant resource 
input in terms of physical and appropriate support restructuring. WALK also recognise that the macro 

environment that it operates in and its single dependency on the HSE for funding will 
play a significant role in the progression of this strategy.

Finally, I want to thank all WALK stakeholders for their continued 
commitment, loyalty, hard work and resilience; each one of 

you helps to make a difference to the lives of the people 
we support. 

Joe Mason
CEO

….produced 
excellent 

progression
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CHAIRMAN INTRODUCTION 

On behalf of the Board of WALK, I am delighted to introduce WALK’s strategic plan 2018 – 2020.

I would like to thank all the stakeholders of WALK for their time and commitment to the development of 
this strategic plan. Through meaningful engagement we were provided with great insights into the views, 
challenges and ideas faced by various stakeholder members and in particular we listened intently to those 
with the lived experience.

The information collated offered us a glimpse of a number of wider issues that impact on WALK such as the 
maintenance of robust clinical and risk management and safeguarding frameworks, managing the arising 
issues of incompatibility and incongruence with the organisational values and national policy, changing needs 
of people arising from medical health, complex behaviours and ageing, and a regulatory framework which has 
emphasis on compliance.

Given the above, WALK faces very significant challenges in providing the high-quality supports that it is 
recognised for, however as always WALK staff and management are to be commended on their resilience 
and capacity to adapt and change to provide supports that are appropriate to meet the 
needs of each person.

John Bourke
Chairperson of the Board of Directors

We listened 
intently
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REVIEW OF THE LAST 
STRATEGIC PLAN 

WALK’s Strategic plan for 2015 – 2017 contained a total 
of 67 objectives. At the beginning of the plan, 98% of 
these objectives had not been started. Three years later 
at the end of December 2017, 87% of objectives had 
been fully met. 

One year later (July 2016)

Much of the progress made in year one involved setting up systems, procedures 
and processes that enabled the monitoring and evaluation of team/departmental 
activities. This included:

• a tool to enhance measurement of quality of life alongside the current POMs 
process.

• a system to evaluate the benefits and risks of external collaborations.

• a tool to measure the quality of written plans, both organisational and for the 
individuals we support.

• a comprehensive monitoring and evaluation framework covering all activities 
related to the new Strategic Plan.

Where we started (July 2015)

Not Started Just Started Progressing Well Fully Met
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Establishing a new business development team.

Held a one day training course for 13 staff around The Rickter Scale - a tool that 
will be used in conjunction with POMs to help people measure their wellbeing/
quality of life and develop action plans to improve this.

Priority areas for organisational change identified and informed departmental 
plans which were written in line with the strategic plan. 

A piece of research on wellbeing was completed and its findings informed the 10 
criteria being used to measure wellbeing.

A wellbeing pilot for service users ran from May to November 2016. 

Many of the remaining objectives were longer term in nature and would not be 
ready to move into the fully met category for a number of months. 

WALK strategic plan 2018 – 2020
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Another year passes (July 2017)

An increase in objectives in the progressing well category showed that work on 
many longer term objectives was underway. For example, related to goal one of 
the strategic plan, funding was secured for a new day service hub which opened 
in Tallaght during September to provide community based services for a number 
of people. A new model of support was developed for those people ending the 
four-year Real Life Training programme. 

Another example of goals progressing well (related to strategic plan goal 5) were 
plans to replicate the WGSEL cafe model in two further locations.

Related to high performance culture, tenders were received for the Capacity 
Building training package and a training provider appointed. 

March 2017 - All objectives were now underway, with none left in the not started 
category.

Much of the progress remaining is linked to the Capacity Building Training and 
associated projects – staff wellbeing, PEER in residential services and Rafter’s 
Lane.

A logic model for all WALK’s activities was completed. This detailed the changes 
WALK wished to make for various stakeholder groups and how we can measure 
whether these occur or not. This had a knock-on effect on a number of the 
objectives in the remainder of the Strategic Plan, particularly those relating to 
Goal 4 - Connecting People. 

The Capacity Building Training, which ran from February to September 2017, was 
completed. Learning from it, and the associated projects, will have an ongoing 
impact on organisational culture and has contributed to the achievement of 
some further strategic goals.

A new Wellbeing Plan template for service users was developed and is being 
piloted with a number of teams before being rolled out across WALK.

13

WALK strategic plan 2018 – 2020



The final result (December 2017)

The external environment and the needs of WALK changed during the strategic 
plans implementation and as a result not all objectives set out in 2015 remained 
relevant and necessary. The remaining objectives at the time of this report are not 
fully met and will not be fully met for this reason.

The organisation used the learning from this process during implementation of 
the next strategic plan due to commence in January 2018.  

WALK strategic plan 2018 – 2020
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WORD OF THANKS 
Thanks to all of those who have been working together knowingly and unknowingly towards the development of 
this strategic plan. 

OVER 270 PEOPLE HAVE BEEN INVOLVED IN 2017

WALK strategic plan 2018 – 2020
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Implement, Monitor and evaluate progress of the Strategic plan 
2018 onwardsSTEP 11

Present final Strategy to stakeholders December 2017 Create and 
Board approve the operational plan (project plans for each goal) 
for the next three yearsSTEP 10

Townhall event in The Maldron Hotel attended by representatives 
from all stakeholder groups. December 2017STEP 9

Development of Operational plan November 2017STEP 8

Approval of strategy themes by Board of Directors 20th November 
2017STEP 7

Develop themes into Strategic goals. Check back on mission and 
vision – SMT October 2017STEP 6

Pull all information together into key themes September 2017 – 
SMTSTEP 5

Focus groups in July, August and September 2017 (Over 40 
participants including service users, family members, staff, 
Employee representatives, Board of directors) STEP 4

Review of information from: 

The WALK Logic model developed and finalised in March 2017,  
2016 Satisfaction survey analysis for service users, staff, volunteers 
and family members. (Feedback from over 216 people)

Gap analysis in comparison to Vision and Mission of WALK

STEP 3

Develop plan for creation of next strategic plan. Reviewed with 
Board of directors at meeting on March 21st 2017STEP 2

DEVELOPMENT PHASES OF 
THE PLAN 

Lessons learned from last strategic planning process presented to 
the Senior Management Team (SMT) February 2017STEP 1
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Overall aim:

WALK has sufficient resources to continue offering 
high quality person-centred supports.

Specific aims:

1. WALK attracts and retains paid and unpaid supports 
with the right skills and values.

2. WALK manages resources efficiently.

3. WALK increases the percentage of its funding that 
is unrestricted.

4. WALK builds capacity for ongoing supports. 

5. WALK increases the percentage of supports offered 
through unpaid sources.

6.  WALK is proactive in analysing opportunities for 
expansion.

7. WALK continues to advocate for pay restoration 
and equal terms and conditions for all its staff.

THEME ONE - 
SUSTAINABILITY
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Overall aim:

People have a right to choose where and with whom 
they live.

Specific aims:

1. Secure resources for sustainable models of support.

2. Increase awareness of alternatives to existing 
models of support and empower people to have 
choice in their preferred model.

3. Expand the range of alternatives in available models 
of support to meet the expressed preferences of 
people.

THEME TWO -
RESIDENTIAL REFORM
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Overall aim:

To improve internal communication by promoting         
clear, informative and engaging two-way 
communications which are planned and effectively 
linked to WALK’s organisational objectives.

Specific aims:

1. Develop and implement an internal communication 
strategy.

2. Introduce a transparent decision making process.

3. Complete a general review of the values and 
culture in WALK to ensure they remain aligned 
with organisational objectives.

THEME THREE - 
COMMUNICATION
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PROGRESS REPORTS 
WALK will provide bi monthly progress reports on the implementation of the Strategic plan over the next 
three years. 

These will be available on the WALK website at the following link:
http://www.walk.ie/our-impact/reports/ 

The first one will be available from January 2018. 

WALK strategic plan 2018 – 2020
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Tel:  01 465 0388
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