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STATEMENT FROM  

CHAIRPERSON
The development of our Strategic 
Plan for 2021-2024 was undertaken 
during a difficult year for all involved 
in WALK - it was a year when our 
commitment to person centred 
service was severely tested and  
we had to find alternative and 
innovative ways of supporting people. 

Despite the constraints of Covid-19,  
we engaged in a wide ranging consultation 
to identify our strategic goals. 

We listened carefully to the views of 
people. We conducted stakeholder 
surveys and interviews with organisation 
management, we identified issues raised 
by our quality and governance systems, 
and we reviewed the goals and progress  
of previous plans. 

From this strategic development process 
emerged a clear demand for WALK to 
embark on a strategy of consolidation,  
to renew and revitalise its mission and 
values, to focus on important goals 
that have yet to be fully realised, and to 
continue the growth path necessary for 
sustainability into the future. 

This plan addresses these challenges, it 
builds on the successes of previous plans, 
and it aims to ensure that WALK is fit for 
the future - whatever challenges the years 
ahead may bring.

On behalf of the Board I wish to thank all 
WALK stakeholders for their contributions 
to our service and to the development 
of this plan. The Board looks forward to 
monitoring its implementation with great 
confidence in our management team and 
with renewed optimism that WALK will 
continue to thrive in the years ahead.

John Bourke 
Chairperson

Our vision is an inclusive society where 
communities value and treat all people 

as equal citizens

OUR VISION

We are leaders in a movement for  
change, empowering people with  

disabilities to live self determined lives  
in an equal and inclusive society.

OUR MISSION 



STATEMENT FROM  

CHIEF EXECUTIVE OFFICER 
I am pleased to present our Strategic  
Plan for 2021-2024, a plan that provides  
a pathway to the future for WALK as  
the country moves forward following  
a difficult year. The process of 
developing the plan raised important 
though not unfamiliar topics that 
challenge all of us in WALK.

We need to continue to ensure person 
centred planning values are sufficiently 
embedded in everyday practice. We need  
to ensure that we continue to transition  
from person centred systems of working  
to person centred thinking as a natural  
way of doing things. We must continue  
to promote individual rights and  
more active advocacy and meet the 
challenges of Assisted Decision Making. 

Our aim is to thrive in a future where the 
people we support have individualised 
budgets, exercise purchasing power and 
choose their own supports. We must  
ensure our organisational structures  
are fit for these challenges and the other 
unknown challenges that lie ahead.  

This Strategic Plan seeks to address  
the above while ensuring that our goals, 
methods, and activities are guided by  
a human rights based practices/approach  
to person centred support.

On behalf of the management team  
I wish to express our gratitude to the many 
stakeholders who took the time to contribute 
to the strategic development process, and 
take this opportunity to express our grateful 
thanks to the staff of WALK for the hard 
work, commitment and dedication that  
they demonstrated over the past year.

Joe Mason 
C.E.O.

OUR VALUES
SUPPORTS ARE:

 · Rights based
 · Capacity building

 · Relationship oriented
 · Socially inclusive
 · Person centred

 · Respectful of the right  
to self-determination 

 · Delivered locally
 · Proven value for money 

 · Oriented towards learning 
and continuous improvement

WALK ARE: 
 · Flexible, resourceful  

and creative
 ·  Contributors to the 

community
 · Accountable to  

stakeholders
 · Inclusive



STRENGTHS WE CAN BUILD ON

 ·  Our relationships with the people we 
support including knowledge and 
insights into their needs and wishes 

 · Our staff team’s commitment and 
expertise

 · Our shared values and our focus on 
rights based individualised supports

 · Our relationships with family 
members

 ·  Our capacity for creativity and 
innovation

 · Our willingness to embrace change.

OPPORTUNITIES & THREATS  
IN OUR ENVIRONMENT

TO IMPROVE WE NEED TO

 · Reorganise our organisation 
structures to better fit with our 
recent growth and to future 
challenges

 · Create a broader range of support 
options to assist people have lives 
of their choosing

 ·  Embed our shared vision and 
values within a unified  
residential and day service culture

 ·  Become more precise in  
monitoring and evaluating the 
deployment of resources - from 
budgetary, quality, and supports 
delivered perspectives

 ·  Enhance the values and 
culture components in our our 
recruitment, induction, probation, 
training and development 
practices

 ·  Embed enhanced leadership  
capability at all levels of the 
organisation

 ·  Embrace a strategy of continuous 
improvement with regard to 
an individualised rights based 
approach – ensuring that the voice 
of the person supported is always 
heard, respected and acted upon.

OUR CHALLENGES OUR STRATEGIC GOALS

 ·  We need to continually engage with  
a strategy of controlled growth -  
in order to benefit from economies 
of scale and ensure that WALK 
remains a sustainable and 
independent 
organisation.

We will ensure that our services and supports are determined  
by the needs & wishes of the people that we support. 

This means that our organisational structures and functions have  
a clear role in supporting the achievement of service users’ goals –  
and that management at all levels act as role models and provide 

leadership for rights-based person centred service.

1. RENEW OUR MISSION

We will ensure that our service values, our systems and ways  
of working, and our resources are integrated in a deliberate  

manner to maximise the achievement of the goals of the  
people we support.

3. STRENGTHEN OUR CAPACITY  
FOR PERSON CENTRED SERVICE

We will ensure that the values we espouse are situated within  
a unified organisational culture and embedded in our daily  

work practices. 
This means that our behaviours and actions are underpinned  

by deeply held respect for individual rights and that the supports  
we provide are shaped by attitudes of person centred thinking and  

are determined by the people we support.

2. DEEPEN OUR CULTURE



TO ACHIEVE THESE STRATEGIC GOALS 
WE WILL

IMPLEMENTATION 

ONGOING MONITORING  
& EVALUATION

1. Individual tasks which are 
required to accomplish the 
Strategic Goal are identified

2. Relevant information gathering, 
consultation, and identification 
and acquisition of necessary 
resources is carried out

3. Project planning is undertaken & 
realistic timeframes are agreed

4. Implementation commences 
alongside ongoing monitoring 
and evaluation

5. Regular progress reporting is 
carried out and corrective  
action is taken wherever 
indicated by the monitoring  
and evaluation process.

EACH STRATEGIC GOAL IS ALLOCATED TO A MEMBER OF THE  
MANAGEMENT TEAM WHO IS RESPONSIBLE FOR ENSURING THAT:

The progress of each 
Strategic Action will be 

monitored and evaluated 
with regard to its  

project plan and with 
specific reference to the 
contribution it makes to 
the achievement of the 
three Strategic Goals.

Monitoring and 
evaluation will take  

place quarterly /  
bi-monthly with  
a major review 

conducted on an  
annual basis and  
prior to the end of  

the four year period. 

It is expected that  
the work programme 

and approach to 
achieving each  

Strategic Action will 
mirror the values and 
behaviours that the 

Strategic Plan  
seeks to promote.

 
Conduct a root and branch 

examination of our organisational 
structures & functions - 

to ensure that we have best 
configured our resources to support 

the achievement of service users’ 
goals & face the challenges of the 

future.

 ·  
Progress the values based 

enrichment of our recruitment, 
induction, staff training, 

management and leadership 
functions – to ensure that the 

values we espouse are -

 · are situated within a unified 
organisational culture

 · are owned by all  
organisation members

 · enabled us to promote habits  
of regular reflective practice

 · enabled us to guide all 
organisational actions.

 
Enhance our  

communications capability  
both internally and externally,  

to ensure:

 · organisation members receive 
relevant information in a timely 

and efficient manner

 · key audiences in the external 
environment are well informed  
of the organisations mission, 

activities and need for  
resources and support.

 
Carry out an in-depth review  
of our service quality systems  

and our overall approach to person 
centred planning - 

to ensure that the systems we  
use promote a strong bias for  
action and the achievement  

of challenging goals.
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VISIT US AT 
www.walk.ie

WALK1967 

WALK_IRL

1 Long Mile Road,  
Walkinstown, 
Dublin, D12 FT73 

+353 (0)1 465 03 88 
info@walk.ie 
www.walk.ie
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