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Mission
We are leaders in a movement for change,
empowering people with disabilities to live
self-determined lives in an equal
and inclusive society

Vision
Our vision is an inclusive society where
communities value and treat
all people as equal citizens
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Chairperson’s
Introduction
WALK, as an organisation continues to develop and to innovate despite the
financial restrictions that are placed upon it by the recession. This year’s
report reflects the progress that has been made both for the people whom
WALK support and for the staff who go to extraordinary lengths to support
individual persons.
One of the main successes of 2015 was the introduction of a new strategic
plan which paints a picture of the direction that the organisation is going
in so as to give people greater opportunities to develop themselves and to
achieve fulfilment in their lives. Everybody involved in the pursuit of making
the strategic plan work are bringing their individual contribution in such a
way that the sum of the parts of achievement becomes greater than the
individual contribution.
I would like to thank each and every person for their commitment to the
success of WALK, starting with the people we support, rising through the
staff and their commitment to success and ﬁnally the board who volunteer
their time and effort to help WALK be the success that it is.

John Bourke,
Chairman
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Strategic Plan 2015-2017
•

WALK’s Strategic Plan for 2015 - 2017 was officially launched in June 2015.

•

The plan is measured using a monitoring and evaluation tool. This tool breaks the plan down into:
OUTPUTS - these are all the activities WALK does and the supports WALK provides.
OUTCOMES - these are the changes, benefits or
learning that happens as a result of WALK’s work.
INDICATORS - these are the things we use to measure
whether the outputs and outcomes are being achieved.

•

Reports are published every two months on plan progress.

•

Progress is measured on the following scale:
Fully Met, Progressing Well, Just Started, Not Started.

This arrow shows overall progress
made by the end of 2015.

22%
Fully Met

27%
Progressing Well

21%

30%

Just Started

Not Started

Strategic Plan 2015-2017

Annual Report 2015

6

GOAL #1
Leading
Change
WALK will have a purposeful
change management plan
for prioritised areas of
growth, change and
development which realises
outcomes for empowerment
and self-determination.
Annual Report 2015

GOAL #1

This arrow shows progress towards
Goal 1 by the end of 2015.

33%
Fully Met

25%
Progressing Well

25%
Just Started

17%
Not Started
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Targets Achieved
100% of areas of

service are defined as a type of
model of support and a
master list of models exists

6 priority areas

of growth, change and
development in WALK during
the strategic plan period have
been identified

Agreed definition of
self determination and
meaningful life

Learning and
Development plan for 2015
complete

Agreed definition of criteria for
monitoring self determination
and meaningful life

Learning and Development plan
for 2016 created

Developed a communication
strategy for all stakeholders
Communication strategy
implementation plan created

Positive POMs data

Tools created for measuring
subjective wellbeing

GOAL #1
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Indicators of success
13 different models of

support identified in WALK.

Self determination definition:
“The process of making things
happen in ones own life. Self directed
action involves the capacity, the
needed supports and the opportunity
provided for making choices, setting
goals, solving problems and making
decisions.”

Six priority areas for WALK are:
1. Development and sustainability
of transition supports in training
and employment
2. Restructuring of Residential
supports
3. Development of a sustainable
workforce
4. Review and implementation of
clinical supports
5. Implementation of Business
Development Team
6. Rafter’s Lane - residential
housing project

POMs Data
Analysis
Priorities identified
During 2015 people using WALK’s
supports identified four priority
outcomes
• Best possible health
• Choose where and with whom they work
• Have friends
• Choose personal goals

On average,

80% of

organisational supports
were present for these four
priorities.

Subjective wellbeing definition:
“Subjective wellbeing is defined as a
person’s evaluations of his or her
life. Subjective wellbeing is a broad
concept that includes experiencing
pleasant emotions, low levels of
negative moods, and high life
satisfaction.”
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GOAL #1

Communication strategy with
three high end goals in place.

141 hours of external

communications training
attended.

Outcomes Present
Choose where and with whom they LIVE
2014 - 22%

2015 - 29%

+7%

Choose where and with whom they WORK
2014 - 47%

2015 - 64%

+17%
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GOAL #2
Developing High
Performance Teams
WALK is committed to developing
high performance teams
throughout the organisation.
These high performance teams
will consistently show high levels
of collaboration and innovation
and continually produce
meaningful outcomes for people.

This arrow shows progress towards
Goal 2 by the end of 2015.

25%
Fully Met

13%
Progressing Well

62%
Just Started

GOAL
GOAL #2
#3

Not Started

Annual
Annual Report
Report 2015
2015

10

Targets Achieved
Developed a definition for
high performance teams

Developed a vision of high
performance culture

6 pilot teams selected to

role out the new model of high
performance

Annual Report 2015

GOAL #2

22 hours of external

expertise and support on high
performance culture

5 staff attended training on

change management
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Indicators of success
Definition of high performance:
“A high-performance team can be
defined as a group of people with
specific roles and complementary
talents and skills, aligned with and
committed to a common purpose, who
consistently show high levels of
collaboration, resilience and
innovation, that produce
superior results.”

Survey results from 2015 show we are already performing at high levels

Service User
Survey 2015
Overall satisfaction:

82% of participants

are happy with WALK overall

2. Business Development Team
3. Senior Management Team
4. A day support team

86%

have positive
relationships
Meaning and Purpose:

86% have meaning

and purpose

6 pilot high performance teams
1. Quality Measures Implementation
Commitee

Relationships:

Quality of Life - overall:

82% of participants feel

they have a good quality of life

Staff:

90% of participants are
happy with WALK staff

5. A residential support team
6. A combined day/residential
support team

GOAL #2
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Family Satisfaction
Survey 2015

97% of family members feel

comfortable talking to WALK
staff

81% of family members

said WALK provide good quality
supports

90% of families feel that

their family member has support
to accomplish their goals

Staff Satisfaction
Survey 2015

87% of staff feel WALK’s

mission makes their job important

86%

89% of staff feel their

team do quality work

75% said they have

the information they need
to do their work right

members of the team are
committed to doing quality work

86% of staff

feel part of the team

GOAL #2

100% of all respondents
agreed that they would
recommend WALK as a good
place to volunteer

of staff feel part of a team

89% of staff felt other

Annual Report 2015

Volunteer Satisfaction
Survey 2015

100% of respondents

agreed that they feel like they
are a valued member of WALK

13

GOAL #3

home
SWEET
HOME

WALK can demonstrate
that all activities deliver
meaningful outcomes.

BISCUITS

Delivering
Outcomes

This arrow shows progress towards
Goal 3 by the end of 2015.

19%
Fully Met

24%

29%

Progressing Well

28%

Just Started

GOAL
GOAL #3
#3

Not Started

Annual
Annual Report
Report 2015
2015
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Targets Achieved
Developed definitions
of, and criteria for, self
determination and positive
relationships

Developed tools to
measure self determination
and positive relationships

Research project on
perceptions of wellbeing
completed

Defined what high quality
plans are in WALK and developed
a tool to measure these

Monitoring and
evaluation framework

29 people trained to use

the high quality plan assessment

Monitoring and evaluation
framework for strategic plan
created and implemented

Gathered a baseline on the
quality of plans in WALK

1 baseline report on

template agreed

strategic plan progress
completed

2 reports on strategic plan
progress completed

Wellbeing training needs

analysis completed

13 people trained in

70 people attended

monitoring and evaluation
awareness training

using the Rickter Scale to
measure wellbeing

Rickter Scale training for
a pilot group of staff

Annual Report 2015
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Indicators of success

2344 photos and

videos submitted to share and

Definition of positive
relationships:
“Positive relationships are connections
that exist between two parties which
enhance their life experiences.”

A WALK planning
of
review found that
areas scored as satisfactory
or above against the high
quality plan definition.

71%

40 people provided with
training/mentoring in high
quality planning

Rickter Scale Training
A mix of 13 staff from across WALK
attended Rickter Scale training in
October 2015.

celebrate achievements

75 people provided with
monitoring and evaluation
awareness training

The Rickter Scale is a person-centred
action planning process based around
a hand-held interactive board. It
has been designed to measure soft
outcomes and the distance travelled
by individuals towards their goals.

80 hours of external

The Rickter Board uses overlays which
will enable WALK to develop custom
frameworks to meet the needs of the
people we support. The first overlay
developed during late 2015, which
will be rolled out in a pilot during
2016, is on the subject of wellbeing.

Research on wellbeing recommendations summary

training on monitoring and
evaluation attended

•

Use findings to inform employee
wellbeing strategy

•

Train staff and service users so they
have a better understanding of
wellbeing

•

Explore alternative forms of
wellbeing initiatives

•

Support all in WALK to better
recognise and cope with stress

•

Explore potential use of technology
to allow staff to collaboratively
contribute to wellbeing initiatives

GOAL #3

Annual Report 2015

16

GOAL #4
Connecting
People
WALK will support people to
do ordinary things, in ordinary
places with equality of access.

This arrow shows progress towards
Goal 4 by the end of 2015.

17%
Fully Met

Annual
Annual Report
Report 2015
2015

GOAL
GOAL #4
#3

44%
Progressing Well

6% 33%
Just Started

Not Started
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Targets Achieved
Developed a lobbying
plan and guidelines

6 lobbying issues

uploaded on the lobbying
register

Developed a tool to
measure the value WALK’s
partnerships create in wider
society

Sharepoint database

54 people completed

PEER training

32 registered PEER mentors

created to gather partnership
details

Wellbeing framework
agreed

GOAL #4

Annual Report 2015
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Indicators of success
- the connections we have made/enhanced
MILK

“Make friends. Being part of the
community and being part of a
group.”

“I like that people can make
good friends here. I like having
opportunities to do things.”

72 volunteers on WALK’s
volunteer register

6 days of

community events

held in 2015

104 volunteers engaged

in community activities

Annual Report 2015

GOAL #4
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Social Media Presence
Twitter:
Impressions: WALK twitter account left
41,826 impressions for 2015. This
represents a 37% increase on 2015.
Engagements: WALK made 674
engagements through its twitter account
in 2015.

Gavin Recalls Eleanora’s
Walk for WALK

Facebook:
3,319 people ‘liked’
WALK’s Facebook page by the end of 2015.
WALK’s event page for its Winter
Wonderland event in 2015 reached over
121,000 people and engaged over
1,900 people.

Since January 2014, Paul
has volunteered every month with the
Inchicore Community Environmental
Group. Paul is especially interested
when they are doing the big canal
clean up. He loves looking after his local
area and loves the outdoors. Joining
this group has given Paul much greater
independence and he loves chatting
with the other volunteers with whom
he shares common interests. In this
picture you can see Paul living it up at
the Hilton in Kilmainham, alongside all
the other volunteers.

The 4th July 2015 was a fantastic day
for WALK! On this day, the Lord Mayor
of Dublin took up her first official duty
by opening the Walk for WALK event at
the Djouce Mountain.
Gavin Kinnear did a great job
representing WALK on the hike. Gavin
had prepared for the hike by getting
hiking shoes and all his other gear
prepared. He and the 100+ hikers then
set off for the Wicklow mountains in
three coachloads.
The hike was a 10 kilometre trek/hike
starting near Djouce and finishing up
alongside the beautiful Powerscourt
waterfall and although it was windy at
times was overall a very sunny day.

GOAL #4
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GOAL #5

PLANTS FOR SALE

Delivering
Sustainable
Resources

WALK will deliver
sustainable resources.

This arrow shows progress towards
Goal 5 by the end of 2015.

25%
Fully Met

Annual
Annual Report
Report 2015
2015

GOAL
GOAL #5
#3

25%
Progressing Well

38%
Just Started

12%
Not Started
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Targets Achieved
75% increase in staff
with pension option

Positive feedback
on Walkinstown Green Social
Enterprise Limited (WGSEL)
Social enterprise plan in place

Developed a new terms
of reference for the equality
and diversity committee

New membership of
business development
team bringing total to 6

3 year plan for equality

Business development team
annual plan completed,
including income diversification
and maximising WALK’s profile

and diversity committee in place

10 people attended
equality training

PR strategy developed
Each student placement
has an identified purpose

Sustainability plan
developed

GOAL #5
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Indicators of success
I started work experience at The Green
Kitchen in March 2015. I learned to clean
tables, taking orders, keeping busy and
getting along with the staff and customers.
I found Neil and the staff at the café very
welcoming and supportive and I feel part
of the team. I’m now getting paid for
Having a job is
work and look forward to going to
very important
work every week. I feel I have got more
to me and I needed the
independent and I travel on my own;
support from WALK
and the staff at The
I get two buses to Walkinstown Green.
Green Kitchen.

ANNA BRENNAN

Sustainability 2015
WALK’s sustainability plan looks at how the
organisation can both use resources wisely
and be environmentally responsible.
The plan has four main areas:
1. Suppliers and supply chain		
2. Recycling
3. Education 				
4. Transport
Annual Report 2015

GOAL #5

43%

50%

43% decrease in paper use
following the introduction
of new printers setup to default to
2-sided printing.

50% reduction in waste bin
collections since the re-launch of
recycling bins in offices.

40% of interns go on to be
employed by WALK

50% of interns go on to

paid employment with other
organisations

10% of interns remain on an

internship

WALK ensures its main suppliers
(THREE, Musgrave Group, Office Centre
and Vodafone) have evidence of their
commitment to the environment and
sustainable practices.
WALK utilises the Achilles procurement
system which screens potential suppliers
based on their commitment to the
environment and sustainable practices.
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Indicators of success

paid
employment for
Providing

Green Kitchen Café
Facebook Reviews:

Garden Centre
Reviews:

“Absolutely gorgeous food. So fresh and
the flavours were amazing. The staff are
so friendly. The Green Kitchen is a Hidden
Gem. We will definitely be back.”

“Looking good! What a fantastic range of
services”. Marc Curtis, March 2015.

“First time here and will definitely be
back. I had my 5 year old and 5 week old
with me. 5 year old was given crayons
and colouring book and loved her ham
and cheese sandwich. There was also
plenty of space for my pram. Ideal for
young families.”
“Fab food great guys running it... Little
gem! 100% recommended”
“Went for Lunch today lovely food
fantastic chocolate cake and a wander in
the garden centre, will be back”

“I love this garden centre. I am so
delighted to have somewhere like here
to go to and have a wander around. I’ve
replenished quite a few of the ‘dead
areas’ in my garden and am always
delighted with the advice I get. I will be
making plenty more trips to here over
the coming months to see what else they
have on offer. I’d highly recommend
it to everyone”. Edel, Local Resident,
Walkinstown

3 people WALK supports

20 people

supported on work
placements

576 gardening jobs
57 regular customers

referred to us by Age Action
and Dublin City Council

357 hours of supported

employment

PLANTS FOR SALE

“Beautiful food, very relaxed, child
friendly, great allergy labelling
and very reasonably priced. We
go here a lot!”

GOAL #5
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WALK – Supporting Our Community
In 2015 WALK were approached to take over the management of
the Dublin 12 Jobs Initiative Programme and the Dublin 12 Drugs
and Alcohol Task Force. Both of these organisations were left without
management when the Rathmines Pembroke Area Partnership closed.
The Dublin 12 Jobs Initiative Programme provides employment for 38
people in various community and voluntary organisations in the Dublin
12 area. 4 of these people are placed with WALK.

Annual Report 2015

Supporting our Community

The Dublin 12 Drugs and Alcohol Task Force seeks to address the
high levels of substance misuse within Dublin 12. This is the source
of significant levels of harm and dysfunction within the community,
as reflected in early school leaving, crime, anti-social behaviour,
unemployment, family breakdown and poor mental and physical health.
In response to these issues, the Dublin 12 Local Drug and Alcohol Task
Force works with a range of projects and agencies to co-ordinate and
support the implementation of a local drug strategy for the area.
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WALK Community Project Events 2015

Sports Day

Eleanora Walk for WALK

Eleanora Golf Classic

Saturday June 25th 2015

Saturday July 2nd 2015

Saturday September 19th 2015

€3,342

€4,884

€1,565

FL OU R

OLIVE OIL

CASHIER

SAUCE

Halloween Fright Night

Winter Wonderland

Supervalu Collection Boxes

Thursday October 31st 2015

3rd, 4th, 5th & 6th December 2015

€970

€2,257

€359

THANK YOU

Grand Total

€13,337
SHOP

Community Project Events 2015
CEREALS

Annual Report 2015
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WALK Community Projects
Funding Projects that are inclusive and
benefit the people WALK support and the
local community

Dancing Queen Catriona

Community Tea Dance
WALK’s Older Persons’ Group received funding and collaborated
with local group - The HOPE Centre - to co-host a community tea
dance in Crumlin village. WALK were delighted to have had the
opportunity to work alongside another organisation to put on an
event that was of benefit to the community. The Older Persons’
Group worked hard at giving ideas and setting out a plan of what
the tea dance should be about. At the event there was lots of
singing and dancing. The beautiful waltzes would have put those
contestants on Strictly Come Dancing to shame!! The two groups
enjoyed it so much they’ve decided to make it a regular event.

Annual Report 2015

WALK Community Projects

One of Catriona’s main goals for 2015 was to have a
meaningful week. Catriona trialled a Zumba class at her
local gym and she really enjoyed it, Catriona has a love of
music and dance so this was a great way to incorporate
them both whilst keeping fit and meeting people that
shared the same interests.
Catriona’s budget did not include the cost of gym
membership. WALK Community Projects Fund was able to
support Catriona by funding one years gym membership.
This meant a lot to Catriona and enabled her to get fit and
to do something she enjoys. As Catriona is getting more
familiar with the gym and the people there, she is starting
tasters in other available classes and she also goes to
classes at the weekend. This has really helped Catriona to
achieve her goal of having a meaningful week.
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WALK Community Projects provided funding for service users for the following:
•

Community Tea Dance for Older Person’s Group

•

12 month gym membership

•

6 month gym membership

•

Outing for Older Person’s Group to showband show

•

Pre ECDL course in Ballyfermot

•

Drama course x 3

•

Italian language course

•

Guitar lessons in RUA RED x 3

•

App Development course

•

Yoga (TACT) course x 2

•

Archery course (Greenhills Archery Club)

•

Screenwriting course (online course)

•

Cake decorating course (Crumlin College)

•

Creative writing courses (online course)

•

Healthy eating course x 2

•

Ceramics course (TACT)

•

Funding for staff expenses to support service
user on weekend away with local women’s group

•

Purchased DORO phone for service user

WALK Community Projects
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JUNE

02

MARCH

15
SEPT

WALK launched its new strategic
WALK winning Awards!!!
plan and a new look website

Accessing Mainstream
Training - Report Launch
On 2nd March WALK, in conjunction with
the Irish Human Rights and Equality
Commission, launched a report entitled
‘Accessing Mainstream Training:
Barriers for People with
Intellectual Disabilities.’
The report highlights
innovative solutions
such as ‘WALK PEER’
that have been used to
address this issue.
Positive Experiences: “Almost everyone
interviewed was able to point to positive
experiences where things had worked well.
However, most of those had come about after
a lot of effort, persistence and, usually, the
help of a champion on the “inside.”
- Excerpt from Accessing Mainstream Report, March 2015
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The new plan is our most ambitious to date
and sets out promising changes that aim to
positively affect entire local communities but
most importantly the people with disabilities
that they support.

		
Commitment to 		
		development of
		WALK PEER
JULY
		programme

30

WALK is fully committed to the development
of WALK PEER Programme. Thanks to the
funding received from the Department of
Social Protection through the Disability
Activation Project (DACT), with additional
funding secured through the efforts of
Minister Ged Nash and Senator Mary Moran,
we have been able to show that given the
right supports young people with disabilities
can work and aspire to have a career.

WALK was awarded with 1st place in South
Central City Neighbourhood Awards in the
Business Enterprise Initiative Category for
Walkinstown Green Social Enterprise initiative.
We also received a merit award for our
Allotment Community Gardens based in Scoil
Colm, Crumlin.

14

		
		

Full compliance with
the Governance Code

SEPT
			
The Board of Directors of
WALK have worked on actions identified in
the ‘Governance Code’ self-assessment since
2012 (Organisation type C). On the 14th of
September 2015 at the board meeting they
have agreed that WALK are fully met with this
code. This is a very significant and positive
move for WALK.

29

13
OCT

WALK gets involved
in important
consultation work

WALK made a submission to the
Irish Human Rights and Equality
Commission’s public consultation, the
information from which will feed in to the
Commissions first Strategy Statement 2016
– 2018. The Strategy Statement 2016-2018
was launched on 10 December 2015.
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Finalists in Drogheda
Chamber of
OCT
Commerce Awards
Well done WALK team in Louth
Congratulations to the team in Louth on
becoming finalists in the Drogheda and
District Chamber of Commerce Awards. The
team were delighted to have made the final
stages in these prestigious awards. It is great
to see the vision and the hard work and efforts
by all involved come to fruition and to get
such fantastic recognition by those in the local
community. Well done lads!

12

02

NOV

NOV

Awarded PQASSO Level 2

Winner, Winner...again!!!!

We are delighted to have been awarded
PQASSO at level 2. PQASSO is a practical
quality system that offers a flexible approach
to quality and was designed specifically for,
and by, the voluntary and community sector.

The WALK team in Louth have, for the third
year in a row, won the Drogheda & District
Business Excellence Rotary Workforce
Development Award, sponsored by Statestreet.
The team also received a Certificate of
Excellence in the Best Start Up category
against some very stiff competition.

12
NOV

Awards from
the US Embassy
and DCU Ryan
Academy Creative
Minds Hackathon
Congratulations to Maria, a
WALK PEER Louth participant,
who received the Best Pitch
Award with team Koala at the
US Embassy and DCU Ryan
Academy’s Creative Minds
Hackathon.

The team had to split in two as they were also
shortlisted as finalists in the Louth Business
Awards Special Community Group category,
and could not all attend separate awards
ceremonies on the same night. Although
they weren’t overall winners in the Louth
Business Awards being shortlisted was a real
achievement and the team were thrilled to
receive their certificate that evening.
Well done to the Team in Louth
on such fantastic achievements.

Calendar 2015
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30

Accountability and Governance
WALK have implemented a triple lock mechanism to ensure
that we apply the highest standards to our work.

Fully compliant with the
Governance Code
- September 2015
We are fully compliant with the Governance
Code ensuring that the highest standards of
integrity are upheld.

We are signed up to
The Statement of
Guiding Principles
for Fundraising
We are signed up to the Statement of
Guiding Principles for Fundraising which
sets out best practice for fundraising from
the public.

Accounts prepared using
the SORP standard
We have implemented the
international code on financial reporting
for charities known as SORP (Statement of
Recommended Practice).

In addition to the above, WALK undertakes a number of other measures.
Regular internal audits - our internal
audit team led by our Quality Manager
and Financial Controller performed 11
internal audits in 2015
Annual external accounts audits

Annual Report 2015

Reviewing our financial policies and
procedures to ensure all processes are as
watertight as they can be
Protected disclosure
(whistle-blowing) policy

Accountability and Governance

Audited accounts and Annual Reports on
our website

Fully compliant with The Charities
Regulatory Authority requirements
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External Accreditations
PQASSO Level 2
December 2015-December 2018

CQL Person Centered Excellence
December 2012 -December 2016

Practical Quality Assurance System for Small Organisations (PQASSO)
is a quality management system developed by the Charities Evaluation
Services (CES) in the UK for the community and voluntary sector. WALK
were the first organisation in Ireland to be accredited at level 2.

The Council on Quality and Leadership, has been a
leader in working with human service
organizations and systems to continuously
define, measure and improve quality of life
and quality of services for people with
intellectual disabilities. WALK has been
accredited since 2012 for its commitment
to Person Centred Excellence.

PQASSO is built on 12 quality areas:
1.

Planning

2.

Governance

3.

Leadership and management

4.

User-centred service

5.

Managing people

6.

Learning and development

7.

Managing money

8.

Managing resources

9.

Communications and promotion

10.

Working with others

11.

Monitoring and evaluation

12.

Results

Accountability and Governance

Annual Report 2015
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Summary 2015 - A year in review
Income Statement

2015
(,000)

2014		
(,000)

€

€

Income

6,966

6,048

Expenditure

7,267

6,005

Net Income (Loss)

-301

43

Balance Sheet

2015

2014

(,000)

(,000)

€

€

Fixed Assets

4,658

4,762

Current Assets

1,213

815

Current Liabilities

- 1,046

- 363

Net Current Assets

167

452

Total Assets less Current Liabilities

4,82

5,214

- 1,068
3,757

- 1,156
4,058

3,339

3,650

418

408

3,757

4,058

Creditors > 1 year
Total Net Assets
Charity Funds
Restricted Funds
Unrestricted Funds
Total Funds

Annual Report 2015

Accountability and Governance

Full accounts are
available to view on
WALK’s website
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For each euro raised, this is how its spent:
MILK

99%

1%

Provision of
Services

Governance

Breakdown of Provision of Services;

58%

9%

6%

20%

Residential
Housing

Community
Inclusion

Real Life
Training

Day
Services

Accountability and Governance

7%
Support to Local
Employment and
Drugs Initiatives

Annual Report 2015

34

WALK’s Board
Board Members

Finance sub-committee

This is how many meetings they attended out of 6 in 2015.

This is how many meetings members attended in 2015.

Kay Broderick

Annita Lernihan

Betty Brophy

Pat McCarthy

Pat McCarthy

Bob McCormack
Resigned March 2015

John Bourke

Austin O’Sullivan

Michael Hussey

Joe Mason

Don McLaughlin

Lamin Bojang

Peter Byrne

Financial Controller. Resigned November 2015

Brid Nolan

Bob McCormack
Attended 2 meetings and then resigned in March

Financial Controller. Commenced November 2015

Gerry Moran
Annita Lernihan

Targets Achieved
A Board self review undertaken:
-

97% effective
in their role

- 1 action point
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Accountability and Governance

100% of the Board of Directors in

attendance at meetings said they:
• Had adequate information in advance
• Contributed to the meeting

2 Governance

training courses completed

100% of Board departmental

plan objectives achieved.
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WALK’s Committees
There are a number of committees operating within WALK. These committees are
made up of membership that allows expertise to be drawn on and to ensure that all
stakeholders are represented.

The Human Rights Enhancement Committee
The purpose of the Human Rights Committee
is to ensure that all WALK practices follow
a human rights based approach and are
according to WALK’s low arousal philosophy.
There is internal and external representation.
External representatives include: Family
member Betty Brophy, Bourke Solicitors
Gareth Bourke, Citizens information centre
Helena Guilfoyle, Amnesty International
Kieran Clifford, DCU Catherine McGonagle
and DFI Louise McCann.
Quality Measures Implementation Group
This is an internal group representing a cross
section of the organisation. Its purpose is to
support the Quality Department and WALK
as an organisation in the implementation,
monitoring and evaluation of continuous
improvement initiatives.

Health and Safety Committee
This is an internal group that is represented
by the Health and Safety Coordinator for
WALK and a cross section from across the
organisation. The purpose of this committee
is to review all Health and Safety systems and
implementation of those systems.

Great Places to Work Committee
Promotes workplace wellbeing by reviewing
data gathered from staff satisfaction surveys.

WALK with Rights Committee
Service user led committee which guides the
organisation in promotion of rights.

Departmental Plan Meetings
Review the progress of the 11 departmental
plans towards meeting the operational plan.

Policy Review Committee
Reviews internal policies ensuring they meet
all legal and best practice requirements.

Strategic Planning Sub-committee Review
the progress of the operational components of
the strategic plan 2015 - 2017.

Learning and Development Committee
Looks at training requirements for staff across
the organisation.

Equality Committee
Reviews practices within the organisation in
relation to equality and diversity and ensures
they are meeting all legal and best practice
requirements.

Clinical Governance Committee
Ensures WALK meets all legal and best practice
clinical requirements.

WALK’s Committees
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Employment and Training Figures
People WALK Supports 2015

Staff Training 2015

51

No of Training Courses

22
Types of Training Courses

484

Numbers Attended

49

104

37

people in
sustained
employment

attended
education &
training in
mainstream
settings

PEER mentors
trained
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CEO’s Conclusion
‘If you have built castles in the
air, your work need not be lost;
that is where they should be. Now
put foundations under them.’
Henry David Thoreau

In 2015 we began the process of
information gathering for our new
strategic plan. We gathered information
from all relevant stakeholders and after
many debates and many drafts we ended
up with a very ambitious but robust
strategic plan.
2015 saw the completion of our
Walkways programme. This programme
was revolutionary in developing WALK’s
PEER model of support and focusing
on three main outcomes; employment,
training/education and social valued roles.
WALK’s Louth PEER programme gave us
the opportunity to replicate and further
develop the knowledge and skills of the
Walkways programme. The learning from
these programmes are currently being
disseminated across the organisation.
In the latter part of 2015 we were
assessed by PQASSO and successfully were
awarded the PQASSO quality mark at level
two. This achievement was spearheaded
by a committed and driven quality team.

WALK hosted three main events this year
which were organised by a very dynamic
team and could not be achieved to a
standard of excellence without their
meticulous planning and attention to
detail. These events included our sports
day, Halloween and Christmas events.
Our One Horse Open Sleigh supported a
number of local community events while
creating many magical memories along
the way.
Walkinstown Green continues to be a
vibrant community multipurpose resource
inclusive of the Green Kitchen, community
garden and training centre. This is our
first social enterprise and has provided
the people we support with practical
horticulture and culinary skills and work
opportunities. Thank you to all the staff
and service users and their families
who continually use and promote these
facilities. Every visit increases connections
and builds more pathways in our
community.
In 2015 both day and residential
supports were delivered by staff members
in a person centred manner with
empowerment at the core. I want to
extend my heartfelt thanks to each staff
member who goes the extra mile, who
stays on to cover a shift at short notice,
who has come in on a day off to help out,

who finds solutions instead of problems,
who always puts the needs of the person
that they support first, who helps create
new experiences and opportunities for the
people they support, who finds innovative
and creative ways to support individuals
to achieve their dreams, who empower
people and enable them.
Each year we lose people we loved and
cared about, this year we lost a very
dedicated and committed staff member
Irene Calder. Irene was part of the
WALK family for many years. She was an
extremely caring person who developed
therapeutic relationships with service
users and staff alike. She introduced the
concept of recycling into WALK and found
mind boggling ways to recycle everything
and anything. She is sadly missed and the
memories we have of her time with us are
cherished.
I would like to finish by saying that in
WALK we dare to dream with the people
we support. These dreams create real lives.
The miracle of our dreams lie beneath
our feet – in each and every step we take
as we journey to the stars – I believe the
destination isn’t the only miracle.
So let’s all WALK together

Joe Mason, CEO

CEO’s Conclusion
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Models of support
WALK has a number of models of support that are guided by its mission
which help in working towards its vision.
Providing Equal Employment Routes
(PEER) model
Supports young people (16 - 25)
to take their first steps into paid
employment with peer support.

Social Enterprise model

Older Persons model

Offers individuals opportunities to access
education, training and employment.
The café and garden centre provide
work experience and paid
employment.

Supports older persons
(55+) to live active and
meaningful lives within
their local community.

Progression Group model

Real Life model

Reaching Employment Ambitions in Life
(REAL) model
Supports people to access paid employment in
an environment of their choosing.
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WALK’s Models of Support

Supports people aged 18 -24 to develop their
natural support structure
and to access mainstream
education, training and
employment.

Supports individuals who were previously
associated with institutional settings to access
mainstream education and employment as
well as developing their passions and interests
within the local community.

CASHIER
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OLIVE OIL

Learning, Innovating, Networking in the
Community (LINC)
A psychologically-informed model of practice
that has been developed to support adults
with intellectual disabilities who also present
with complex behaviours within a community
setting.

F LO UR

SAUCE

Offers one to one support in the community.
The objective of this service is for people
to develop socially valuable roles and
relationships.

SHOP

Homeshare/Support tenant model

A departure from traditional ‘centre-based’
day service support models for adults with
Autism Spectrum Disorder. It is a community
based service.

An individual lives in a shared occupancy in
their home with a supporter who lives there
rent free or rent reduced. The supporter gives a
defined amount and type of support in return.
home
SWEET
HOME

BISCUITS

Community Inclusion model

Autism Outreach model

Group based community residential
model
Regarded in Ireland as a typical or traditional
model of service provision and support. A
small group of people share accommodation
and supports in an ordinary community-based
residential location.

CEREALS

Individual outreach supported
residential model
SPECIAL OFFER

Supports people to move from living with their
families or from residential care services into
supported tenancies.

Non-residential respite model
A non-residential respite service based
in various community settings around
Ireland. It provides a respite service
to individuals and families already
supported by WALK.

WALK’s Models of Support
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Older Person’s Model:
Pauline’s Story

PEER Model:
Orlaith’s Story
I first met Eimear from WALK in June
2013. I told her that my dream job was
to become a hairdresser. In May 2015 I
finished up a QQI Level 5 Certificate in
Hairdressing in Drogheda Institute of
Further Education. I made great friends
doing this. When I was doing my
course I did work experience with the
Cutting Crew hair salon. They thought
I was really good at the job and offered
me an apprenticeship which I started in
June 2015. Now I am working lots and
am on my way to being a fully trained
hairdresser. A highlight for me this year
was when I became a PEER Mentor
on WALK’s Skills and Opportunities
programme. I was able to go back in to
speak to senior
students in my
old school. I said
that if you have
a goal to go for
it, no matter
what other
people say.
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Community Based
Model: Susan’s Story
In a busy suburban café in
Walkinstown Green called “The Green
Kitchen” is where you will find Susan
Gleeson. She is employed by The Green
Kitchen as a kitchen porter where she
is part of catering team that serve
coffee, sandwiches and other delights
to many people in the local and wider
community. On the days she is not
busy in The Green Kitchen, she likes
to give back to the community and
volunteers in St Vincent De Paul where
she assists customers in their search for
second hand bargains. Susan’s passion
for art, sees her travel independently to
Rua Red in Tallaght, where she designs
and creates bespoke pieces of art.

Pauline is a keen knitter and as a result
joined a knitting club in the F2 Centre
in Rialto called “Stitch and Bitch.”
2015 was taken up with a project that
involved a group of ladies using their
knitting skills to knit a replica of The
Poolbeg Chimneys, the Rialto cinema,
the Fatima Mansions flats, and the Red
Line Luas into pieces of craft art. The
group presented a 3D sculpture of the
Mansion House to the Lord Mayor. It
was a hugely successful project that
brought a community together and
saw new friendships develop which will
last a lifetime. The exhibit is currently
on display in the Oak Room of Dublin’s
Mansion House.
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Safeguarding Vulnerable Persons at Risk of Abuse
In December 2014 the HSE launched the Safeguarding Vulnerable Persons at Risk of Abuse National Policy and Procedures.
The policy and procedure is underpinned by a number of principles, including respect for human rights, person centredness, culture, advocacy,
confidentiality, empowerment and collaboration. The document emphasises the importance of collaboration with vulnerable persons and
considers the wishes and needs of vulnerable persons in relation to decisions taken.
The key policy messages are;
•

People have a right to lives free from abuse

•

People at risk of abuse must be made aware of their rights and enabled to access protection from the law and legal processes

•

Every effort must be made to promote well being, security and safety for people at risk of abuse which is consistent with their rights,
capacity and personal choices

•

In most cases the adult at risk of abuse should be the person who decides on the
course of action whilst being given all possible support to do so

•

If an adult with capacity chooses to remain in an abusive situation consider what
advice and supports can be offered to reduce risk

•

People should be supported in bringing complaints

•

Every person should have alleged, suspected or confirmed cases of abuse
investigated promptly and appropriately

•

Every person should receive support education and counselling following abuse

•

Each person should be afforded the opportunity to seek redress through
appropriate agencies

Safeguarding Vunerable Persons at Risk of Abuse
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WALK’s Policy Statement
WALK’s Safeguarding Policy and Procedure mirror the standards established in the national policy and WALK is committed to policy and
practices which promote the welfare of vulnerable persons and safeguard vulnerable persons from abuse.
In keeping with the Assisted Decision Making Act WALK presume decision making capacity exists for people we support unless proven
otherwise. In so doing we respect the autonomy of the individual and we endeavor to uphold the rights of people to full and meaningful
lives in safe and supportive environments.
We are committed to the safeguarding of all persons from abuse and we acknowledge that all adults have the right to be safe and live a
life free from abuse regardless of circumstance.
WALK has a NO TOLERANCE approach to any form of abuse. Through education, training, awareness, policy, procedure, gate keeping,
leadership and partnership we promote a culture which supports this ethos.

Concerns relating to suspected or known incidents of
abuse can be reported by any person to WALK staff,
line management or to any
of the following Designated Officers;
Catherine Kelly, Director of Services
Mick Teehan, Day Services Manager
Eamonn Teague, Director of Residential Services
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ww w. wa l k . ie
WALK is the trading name for
Walkinstown Association for People
with an Intellectual Disability Limited.
1 Longmile Road,
Walkinstown,
Dublin 12
Phone: +353 (0)1 465 03 88
Fax: +353 (0)1 460 78 99
Email: info@walk.ie

